Strategic Plan 2011/12 - 2015/16

dube’

PORT

SOUTHERN AFRICA’'S PREMIER
AIR LOGISTICS PLATFORM

Dube TradePort Corporation

Strategic Plan
for the fiscal years
2011/12-2015/16

KwaZulu-Natal
December 2011



-
dube”
Strategic Plan 201 1/12-2015/16 —t

Foreword

Government’s investment in Dube TradePort, incorporating the new King Shaka International Airport, is a long range strategic
decision aimed at growing trade exports via air, increase direct access to international markets, increase foreign direct investment in

various air-dependent supply chains - all of which to contribute to sustainable job creation and economic growth.

The strategic plan has been developed in a context of a recent global economic slurnp, threats of further recession, and deepening
uncertainty within South Africa’s major trading partners in the European Union. This makes it virtually impossible to predict how
the private sector will respond in terms of their risk appetite - with particular reference to property development - over the next
five years. Equally challenging Is securing international schedule air services - with any degrees of certainty. Increased international

connectivity has been identified as a critical driver of business and trade at Dube TradePort.

Notwithstanding, Dube TradePort Corporation has focused efforts in targeting further infrastructural projects and intended
interaction with the private sector - with more build-to-suit options. In preparing Dube TradePort Corporation’s Strategic Plan,
management had to make difficult decisions in terms of prioritising those investment opportunities and partnerships which best

align to government’s priorities.
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Mr. M. Mabuyakhulu
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e Was developed by the management of the Dube TradePort Corporation under the guidance of the Chief Executive
Officer;

e Takes into account all the relevant policies, legislation and other mandates for which the Dube TradePort Corporation is
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e Accurately reflects the strategic outcome oriented goals and objectives which the Dube TradePort Corporation will

endeavor to achieve over the period 2011/12 to 2015/16.
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PART A: STRATEGIC OVERVIEW

I VISION

To become the leading global integrated and sustainable air logistics platform in Southern Africa

2 MISSION

To reposition KwaZulu-Natal (KZN) in the global supply chain through the enablement of new air services and provision of state
of the art facilities, an IT platform providing value added services, leading edge spatial planning and facilitating the supply of

products to export markets

3 VALUES

In executing its business activities, Dube TradePort Corporation (DTPC) (See Appendix A for the detailed list of abbreviations)

is committed to adherence to a clear set of values.

CORE VALUES/PRINCIPLES

PROFESSIONAL EXCELLENCE Being passionate about value-adding professionalism

Us Cr‘eating open, honest relationships, built on trust, mutual respect, dignity and
fairness

EMPG - Actively embracing the economic transformational and developmental agenda of
stakeholders

INNOVATION AND CREATIVITY Succeeding through innovative, creative and adaptable teams

SERVICE EXCELLENCE Providing unsurpassed service excellence of which our clients may be proud

4 LEGISLATIVE AND OTHER MANDATES

DTPC' is a Schedule 3C public entity established by the KZN Provincial Government for oversight of Dube TradePort (DTP).
Schedule 3C entities are normally extensions of a department with the mandate to fulfill a specific economic or social
responsibility of government. They rely on government funding and public money, either by means of a transfer from the Revenue

Fund or through statutory money”®.

DTPC plays a multi-faceted role to both enable and drive the development of the air logistics business. On the one hand it serves
as master developer of the precinct, guiding and facilitating the appropriate uses of land for property developments, light
manufacturing and assembly, agricultural production and ensuring that infrastructure planning and development keeps pace with
growth. On the other hand DTPC plays the role of an investor aimed at enabling strategic economic investments from the private
sector that support volume growth and international connectivity enhancing the competitive position of the provincial economy in

the global supply chain.

DTPC is actively seeking investment opportunities and partnerships ranging from “green projects” to the growing of fresh
produce (perishables) for export; and property development to the propagation of new plant species. The underlying commonality
is the air logistics platform which facilitates export and import through the Dube Cargo Terminal.

' DTPC was preceded by a Section 21 Company referred to as Dube TradePort Company which was responsible for the initial planning, development and

construction of the project which was executed via a turnkey construction project.

2 Auditor-General, National Public Entities, Section 4: Review of National Public Entities

6
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4,1 CONSTITUTIONAL MANDATES

The design, construction, operation and management of DTPC is being carried out in accordance with S24 (iii) of the
Constitution which guarantees ecologically sustainable development and use of natural resources while promoting justifiable

economic and social development.

4.2  LEGISLATIVE MANDATES
The KZN Dube TradePort Corporation Act (DTPCA) provides for the establishment of DTPC; “to determine the objects,

powers, duties and functions of the Dube TradePort Corporation; to determine the manner in which the Dube TradePort
Corporation is to be managed, governed, staffed and financed; to provide for the winding up of the Dube TradePort Company; to
provide for the Dube TradePort Corporation to be the successor in law of the Dube TradePort Company; and to provide for
matters connected therewith."* The DTPCA requires that the Board of DTPC ensures the strategic planning, establishment,
design, construction, operation, management and control of DTP. It should give effect to the Master Plan for the economic
growth of DTP and the Province by identifying, marketing and promoting investment opportunities not only in DTPC, but also
in the Province. Furthermore it should facilitate export and import opportunities through DTP.

As a public entity, DTPC is also regulated by the Public Finance Management Act (PFMA). The DTPC Board is the accounting
authority of DTPC as contemplated in section 49(2) (a) of the Public Finance Management Act®’. Every member of the Board
must, upon assuming office and at the beginning of every financial year of the Board, submit a written declaration of his or her

direct or indirect interest in any company or other business interest in the manner provided for in section 234(3)(a) of the

Companies Act, 1973 (Act No. 61 of 1973).

Other legislation relevant to DTPC, but common across all public entities includes:

Act 75 of Act 108 of
Basic Condition of Employment Act i Constitution of the Republic of South Africa < ©
1997 1996
. . . Act 53 of
Promotion of Access to Information Act (PAIA) Act 2 of 2000 Broad Based Black Economic Empowerment Act 2003
Act 55 of Act 28 of
i I ax A
Employment Equity Act 1998 ncome Tax Act 1997
Act 25 of Act 66 of
i icati i ab lations A
Electronic Communications and Transactions Act 2002 Labour Relations Act 1995
f A f
National Empowerment Fund Act Acc105 0 National Small Enterprise Act 1020
1998 1996
G
4 ' azette 225 . ] Act 85 of
National Treasury Regulations dated Occupational Health and Safety Act 1993
15/01,/2005
Act 61 of
Preferential Procurement Policy Framework Act Act S of 2000 Companies Act C;9730
Act 71 of No.R.I of 5
New Companies Act c; 00 80 Public Service Regulations ]ar(n)uary 2?) o1
Procl . Gazette
t
Public Service Act Ig?; 3?1;91;)2 Framework for Supply Chain Management 25767 dated
° 5/12/2003
P i d Equali d P i f Unfai Act 130 of
r-omi)tie " an quality and Frevention of Lnfair 2000 Compensation for Occupational Injuries and Diseases Act < ©
Discrimination Act 1993
Act 97 of Act 27 of
Skills Development Act cItggSo Town Planning Ordinance C{9490
A f
Customs and Excise Act, as amended R KwaZulu-Natal Planning and Development Act ctSo
1964 1998
Act 67 of Act 70 of
Development Facilitation Act cIt 99 50 The Subdivision of Agricultural Land Act CIt 97 00

3 KZN Legislature, Extraordinary Provincial Gazette of KwaZulu-Natal, Dube TradePort Corporation Act, 2010 (Act no. 2 of 2010), 21 October 2010
(assented to on 18-08-2010)
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. . Act 107 of . . . o Act 70 of
National Environmental Management Act Regulation Against the Interception of Communications Act
1998 2002
Act 25 of Act 12 of
Electronic Communication and Transactions Act (ECTA) CZtOOZO Division of Revenue Act 20090
Act 43 of
National Archive Act of SA cLEoo
1996

S SITUATIONAL ANALYSIS

In 2002 the South African government took a decision to strategically invest in a new international airport in Durban’s Northern
Region, recognizing the importance of such decisions in sustainable growth and development of the Province and the country as a
whole®. The scene was being set for trade expansion, economic development, job creation, export diversification, and increased
foreign direct investment through the establishment of DTP. DTP - a 2 040-hectare green-field site at La Mercy and home of to
the King Shaka International Airport (KSIA) - 1s a multi-modal development, phased over the next 60 years with a view to become
the world-class Dube Aerotropolis® (or airport city), with five (5) development zones (Phase I of the 60-year Master Plan®) to

enable and drive the development of the air logistics business:

o0 Dube Cargo Terminal: One of the most technologically advanced cargo terminals in the world and the most secure cargo
terminal in Africa. Directly linked to both the airport and the so-called Dube TradeZone, operated by a single handler
with freight forwarders and shippers only 400 meters away.

0 Dube TradeZone: A state-of-the-art industrial sector, adjacent to the Cargo Terminal that houses freight-forwarding and
air-cargo-related businesses.

o KSIA: One of the world’s few “greenfield” airports - owned and operated by Airports Company South Africa (ACSA) -
it currently has the capacity to handle 7.5 million passengers per annum (and 45 million passengers by the last phase of
the development). It has the longest sea-level runway (3.7 km) in the country, capable of accommodating the latest new-
generation wide-bodied aircraft.

o Dube City: A commercial development opposite the passenger terminal that will accommodate hotels, offices and retail
outlets.

o0 Dube AgriZone: An integrated growing zone of 16 hectares of greenhouses for flower and vegetable production, a tissue

culture lab, nursery and research centre.

KSIA, the Dube Cargo Terminal and the Dube TradeZone became operational in 2010. However, production at the AgriZone
commenced in April of 2011, and the first tenants of Dube City’, occupied oftice space starting in August of 2011.

Servicing each of the above is Dube iConnect which provides state-of-the-art telecommunications, IT and value-added services to
the community of users in and around DTP, ensuring fast global connections 24/7. It is committed to achieving the highest
standards of quality, performance, security and support. Dube iConnect now provides competitively priced broadband and voice

services to 26 companies within the broader precinct.

Dube AiRoad is a dedicated, time-sensitive logistics fleet that connects the Cargo Terminal to major cities and airports in

Southern Africa. It will collect from and deliver to areas as far afield as Maputo, Johannesburg and the Eastern Cape. With its

“Improving logistics performance has become an important development policy objective in recent years because logistics have a major impact on economic
activity.” - World Bank Report on competitiveness of trade logistics.

As our world is becoming more globalised, the role of airports as attractors for investment and growth is increasing. This concept, known as the aerotropolis,
airport region, or airport city, essentially recognises the role of airports as drivers for growth.

6 See Appendix B for the 60-Year Master Plan

7 Dube TradePort Corporation (DTPC) currently occupy the 3, 4" and 5" floors of a building called “29°South” located across from KSIA’s passenger
terminal building.
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flexible pricing structure, refrigerated trucks that ensure cold chain integrity, Euro S emission trucks, online booking with a track
and trace ability, and its 6-hour radius from DTP, Dube AiRoad - launched in Septernber of 2011 - is on its way to becoming the

road logistics partner of choice.

In addition, DTP offers opportunities for industry/ business to advertise on four advantageously-located electronic billboards in an
around the precinct, en route and from KSIA. This new technology is revolutionising the advertising industry and offers a more
dynamic and engaging medium over the traditional static billboards. Each advert is flighted for 10 seconds, once every 4 minutes.

i.e. IS times per hour, 360 times per 24 hour day, on four different billboards simultaneously.

Rehabilitation and restoration of the environment is another important aspect of DTP. This involves removing alien plants and
restoring 600 hectares of disturbed land to functioning ecosystems within the next three years. Alien clearing will occur on a
further 900 hectares of the site earmarked for future development. Restored areas will be transformed into usable spaces by
creating pathways, walkways and bicycle routes for the public to enjoy. The project is aimed at offsetting the environmental impact
of DTP’s developments. In short, through responsible management practices, Dube Rehab will be creating an environment that

will be suitable for nature and industry to co-exist.

With the seaports of Richards Bay and Durban, as well as DTP connecting KZN to the rest of the world, the Province is uniquely
positioned to become South Africa’s global gateway.

5.1 PERFORMANCE ENVIRONMENT

Job creation and economic development is at the forefront of DTPC'’s objectives. Within the context of DTP, these are achieved
by increased domestic and foreign investment (especially by the private sector) and greater levels of international trade (especially
air cargo to and from many international markets). Both investment and trade are dependent on robust (and prolonged) growth in
local and international markets. Global economic conditions - especially in advanced economies - have been less than robust, and
largely uncertain. Notwithstanding, DTPC has focused on stimulating, facilitating and enabling growth of the air logistics supply
chain, taking advantage of DTP’s proximity to KSIA, the Cargo Terminal and other state-of-the-art zones within the precinct.
International connectivity providing access to foreign markets, fast turn-around times, direct airside access, and superior ramp
handling equipment will (1) attract private sector investment - especially those businesses that partake in international value chains
(with specific reference to sectors/industries/businesses where logistics play an important role in the supply chain) - and (2)

increase cargo movement through DTP. DTPC'’s performance delivery environment clearly commands increased competitiveness,

job creation and economic development. Against this backdrop, DTPC has identified the following key delivery areas:

KEY DELIVERY AREAS ’ 2011/12 ’ 2012/13 ’ 2013/14 | 2014/15 ‘ 2015/16
COMPETITIVENESS
No. of intetnational/’ regional routes secured 1 2 2 2 2
. 12 000 - 14 400 - 16 700 - 18 000 -
Tonnage throughput from ncernational 15300 16 800 19 000 21000 26 000
Dube Cargo Terminal
(t ) D . / 6300 - 7 500 - 8 700 - 9 400 -
onnes
omestie e 9700 10 900 12 200 13 600
Volume of produce at Dube AgriZone (tonnes) 800 1400 2500 3750 4500
JOB CREATION
Temporary (during construction) 100 700 550 400 500
No. of direct jobs created
Permanent (during operation) 500 200 300 350 330
ECcoONOMIC DEVELOPMENT
. . . , R75 R65 RI00 RI0S5 RIIO
Private sector investment committed (based on signed agreements) million million million illion million
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5.2 ORGANISATIONAL ENVIRONMENT

DTPC is controlled by its board which serves as the Accounting Authority and is accountable to the Member of the Executive
Committee (MEC) for KZN Department of Economic Development and Tourism (DEDT) in his capacity as the Executive
Authority. The DTPC Board comprises individuals and professionals from both the private and public sector. In terms of the
KZN DTPC Act, board members are elected by the Executive Authority.

5.3  DESCRIPTION OF THE STRATEGIC PLANNING PROCESS
The 2011/2012 financial year was one of significant change for DTPC in that it transitioned from a Section 21 Company to a

Schedule 3C provincial public entity. In certain instances strategic goals and objectives, as well as key performance indicators and
targets, set at the beginning of 201 1/2012 in the 2011/2012 APP had to be adjusted to better suit the changes brought about by

the transition. A detailed schedule of these changes is available upon request.

Point of departure to the strategic planning process was the DTPCA which encapsulates the strategic thrust of DTPC. The
DTPCA together with national and provincial priorities were considered by DTPC internal management (Executive Committee
and Senior Managers) - under direction from the DTPC Board - to re-define DTPC'’s vision and mission statements.

At the time, the DTPC Board was that of the previous Section 21 Company, which had remained fully mandated to guide DTPC

in the interim until a new board was appointed.

Once the vision and mission statements were pinned down, the focus shifted towards the compilation of strategic, outcome-
orientated goals and strategic objectives that best drove the realisation of said vision and mission. DTPC management under the
auspices of the DTPC Board was committed to setting goals and objectives that were reliable, well-defined, verifiable, cost-
effective, appropriate and relevant. This process started with an internal collaborative, consultative process after which each
division was allowed to convene separately to internalise each goal/objective and flesh out the relevance of each. Divisions were

expected to bring their findings and recommendations back to DTPC internal management level for further scrutiny.

The DTPC Board was consulted throughout and their recommendations were communicated timeously to DTPC internal

management. These efforts culminated into approval by the DTPC Board of DTPC's strategic plan.

The following sections are a culmination of this six-month process during which time DTPC’s board-approved Strategic Plan for
2011/2012 to 2015/2016 was scrutinised from all angles. The goals and objectives encapsulated in this document reflect the
unique characteristics of DTP while being fully cognizant of the larger economic playing field within which it operates.

6 STRATEGIC QUTCOME ORIENTATED GOALS OF DTPC

DTPC's strategic outcome orientated goals can be summarised as follows:

To maintain effective corporate governance and financial administration

To enable new air services to international and regional markets, and facilitate growth of air cargo
To facilitate private sector investment on land controlled by DTPC

To generate sustainable volumes of perishables in supporting the integrated air logistics platform
To establish, enhance and operate an ITC platform that delivers value added services

To plan and enable the development of a sustainable aerotropolis

O O O O O O O

To provide infrastructure and service the development needs of DTP

10
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6.1 STRATEGIC OUTCOME ORIENTATED GOAL I

Strategic Outcome Oriented Goal I To maintain effective corporate governance and financial administration

To facilitate and maintain effective corporate governance and human resource management, as well as sound

Goal statement

corporate practices and efficient financial administration to DTPC and its Board

Organisations which have entrenched with good corporate governance practices have been proved to be more

. , successful corporate citizens and to be more fair, accountable, transparent and responsible. Effective corporate
Justification . . . . - . .
governance and financial administration will ensure accountability, transparency and contribute to efficient and

effective service delivery.

This objective ties in S2, S50 and S51 of the PFMA

6.2 STRATEGIC OUTCOME ORIENTATED GOAL 2

Strategic Outcome Otiented Goal 2 To enable new air setvices to international and regional markets, and facilitate growth of air cargo

To enable new air services to global / regional markets in order to increase the throughput of cargo that is
Goal statement . Lo . .
particularly amenable to air freight - especially perishables.

Without air services to regional/global markets DTP will not be connected to key markets linking KZN to
Justification the global economy. The success of the DTPC vision and focus is dependent on air connectivity to key

regional and global destinations and the growth of air cargo, and passenger movement

This goal is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement -
will lead to the establishment of an efficient, competitive and responsive economic infrastructure network

that will enhance the competitive edge of local business and trade - especially those businesses that

participate in global value chains.

6.3 STRATEGIC OUTCOME ORIENTATED GOAL 3

Strategic Outcome Oriented Goal 3 To facilitate private sector investment on land controlled by DTPC

Goal To provide attractive investment opportunities to the private sector which supports DTPC's integrated
0al statement o
logistics and ITC platforms

i Providing a catalyst for local property investment to meet DTPC's developmental objectives for economic
ustification . . .
development, employment creation and social upliftment

In line with National Government’s New Growth Path and its commitment towards job creation and
)
poverty alleviation, realising this goal will contribute towards the solicitation of private sector investment

that leads to the creation of economic growth, increased competitiveness, and employment creation.

6.4 STRATEGIC OUTCOME ORIENTATED GOAL 4

Strategic Outcome Otiented Goal 4 To generate sustainable volumes of perishables in supporting the integrated air logistics platform

To ensure that Dube AgriZone has the most relevant and cutting edge production systems and methods in
Goal statement L . o
order to ensure high yields and optimal use of facilities.

It would ensure that Dube AgriZone generates cargo throughput and producers/ operators attain new

Justification

contracts

In National Government’s New Growth Path, the agricultural value chain has been identified as a key sector

to support employment creation. This goal is aligned in that it focuses on increased perishable production

and the promotion of locally produced produce in highly-competitive global value chains.

11
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6.5 STRATEGIC QUTCOME ORIENTATED GOAL 5

Strategic Outcome Otiented Goal 5 To establish, enhance and operate an ITC platform that delivers value added setvices

To develop and operate an information technology and communication (ITC) Platform that enables DTPC

and the tenants/investors within DTP to operate their businesses using state of the art ITC services that are

Goal statement

stable, reliable, cost-competitive, innovative and cover a broad range of value added services (voice,

broadband, data centre services).

In order to be globally competitive, DTPC needs to provide an ITC Platform which can support electronic
trade within global supply chains. In addition, DTPC also needs to provide a cost-competitive set of ITC
Justification services which reduce the cost of business and for tenants and investors in DTP. The ITC Platform will also
provide a world class operating environment for businesses within the various zones, and support DTPC's

internal ITC requirements.

This goal is aligned to National Government’s 6" of 12 outcomes and - as per the outcome statement - will
lead to the establishment of an efficient, competitive and responsive economic infrastructure network that
will enhance the competitive edge of local business and trade - especially those businesses that compete on

global markets.

6.6 STRATEGIC OUTCOME ORIENTATED GOAL 6

Strategic Outcome Otiented Goal 6 To plan and enable the development of a sustainable aerotropolis

To plan and enable an integrated sustainable urban environment whose layout, infrastructure and economy

Goal t
oal statemen is centered around the KSIA

. . The development of the urban area surrounding the KSIA in accordance with a purposefully planned spatial
Justification ) o
pattern shall promote the overall efficiency and competitiveness of the local economy

This goal ties into National and Provincial Growth Targets and Strategies; the Spatial Planning and Land-
Use Management Bill; the National Environmental Management Act

6.7 STRATEGIC OUTCOME ORIENTATED GOAL 7

Strategic Outcome Oriented Goal 7 To provide infrastructure and service the development needs of DTP

To provide sufficient infrastructure that will enable DTP’s operational efficiencies and create a conducive
Goal statement . . .
environment for public utilisation of the precinct

Justification The construction of bulk infrastructure enables private and public sector investments in DTP

This goal is aligned to National Government's 6™ of 12 outcomes and - as per the outcome statement - will
lead to the establishment of an efficient, competitive and responsive economic infrastructure network that
will enhance the competitive edge of local business and trade - especially those businesses that compete on

global markets.

12
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PART B: STRATEGIC OBJECTIVES

In order to efficiently carry out its mandate, the DTPC currently operates a 7-programme structure. The seven programmes and

their associated sub-programmes are summarised below.

PROGRAMMES | SUB-PROGRAMMES PER PROGRAMME

1.1 OFFICE OF THE CEO

1.2 FINANCIAL ADMINISTRATION

I. ADMINISTRATION
1.3 CORPORATE SERVICES

1.4 MARKETING

2.1 CARGO OPERATIONS

2.  CARGO AND AIR SERVICES 2.2 AIR SERVICES

2.3 AIRSIDE

3.1 COMMERCIAL

3. PROPERTY
3.2 OPERATIONS

4.1 DUBE AGRIZONE SERVICES

4.2 DUBE AGRIZONE SUSTAINABLE FARMING INITIATIVES

4. DUBE AGRIZONE 4.3 TISSUE CULTURE FACILITY

4.4 LANDSCAPING AND REHABILITATION

4.5 DUBE AGRIZONE EXPANSION

5. INFORMATION TECHNOLOGY AND 5.1 COMMERCIAL

COMMUNICATION (ITC) 5.2 OPERATIONS

6.1 PLANNING

6. PLANNING AND ENVIRONMENT
6.2 ENVIRONMENT

7.1 INFRASTRUCTURE

7. INFRASTRUCTURE AND DEVELOPMENT
7.2 DEVELOPMENT
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7 PROGRAMME 1: ADMINISTRATION

Programme I: Administration supports the six other programmes that make up DTPC, which in turn focus on the development
and operationalisation of DTP and related activities - with a view to create jobs, mobilise private sector investment, and increase
competitiveness. Backing to these six operational programmes takes many forms including strategic direction, integration and co-
ordination, financial and budgetary support, performance monitoring and evaluation, occupational health and safety, quality
assurance, enterprise content management, human resources management and development, marketing, and communication
services. Due to the transversal nature of Administration, efficient and effective operation thereof is critical to ensure that DTPC’s
strategic plan remains relevant, is well-implemented and effectively monitored. The Administration Programme consists of
administrative staff and seasoned professional at various hierarchical levels within the programme. The staft turnover rate of these

seasoned professionals should be monitored to ensure retention of valuable institutional knowledge.

Sub-Programme 1.1 Office of the CEO: The Office of the CEO provides strategic direction and leadership ensuring alignment
across all operational programmes; responsible for the effective management of DTPC and the implementation of strategy, policy,
and directives of the Board; also responsible for performance monitoring including the compilation of the APP; economic and

commercial research to support decision-making and planning across all operational programmes.

Sub-Programme 1.2 Financial Administration: This sub-programme provides procurement, contract management, financial
management, reporting and budgetary support to all programmes within DTPC in a transparent, accountable manner as envisaged
by the PEMA. It is also responsible for the development of internal controls to ensure sound financial processes and compliance

with the PEMA and Treasury Regulations, ensuring management and financial reports are valid, complete and accurate.

Sub-Programme 1.3 Corporate Services: Corporate services encompass human resources, occupational health and safety, quality

assurance, enterprise content management, internal ITC governance, internal communication and Corporate Social Investment

(CSI).

Sub-Programme 1.4 Marketing: Provides marketing support to the DTPC’s programmes in building their respective businesses.
All brands and sub-brands need to be developed within the context of the Dube TradePort Brand Manual to build brand
awareness, build confidence with clients, tenants and investors and to build market share. The marketing sub-programme focuses
on promoting project awareness through specific marketing initiatives and building the Dube TradePort brand. It is effectively the
“face” of DTPC to stakeholders and the larger community.

Programme Is structure, strategic goal, and strategic objectives are summarised below.

PROGRAMME I: ADMINISTRATION

Strategic goal: To tmaintain effective corporate governance and financial administration

Strategic objectives.
SUB-PROGRAMME L.I: e To provide strategic direction and leadership to DTPC
OFFICE OF THE CEO e  To secure beneficial partnerships for DTPC

e To promote sound corporate governance to DTPC and its Board
SUB-PROGRAMME 1.2: Strategic objective:
FINANCIAL ADMINISTRATION e To provide effective and transparent financial management systems
SUB-PROGRAMME 1.3: Strategic objective:
CORPORATE SERVICES e To effectively manage human resource recruitment, training and development
SUB-PROGRAMME 1.4: Strategic objective:
MARKETING e To facilitate and manage the development of the DTP brand and sub-brands in
the market

14
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7.1 PROGRAMME I - STRATEGIC OBJECTIVES
7.1.1 SUB-PROGRAMME 1.I: OFFICE OF THE CEO

7.1.1.1 STRATEGIC OBJECTIVE I.1.1

Strategic Objective I.1.I TO PROVIDE STRATEGIC DIRECTION AND LEADERSHIP TO DTPC

To provide a means by which the direction and achievements of the organization may be quantified, monitored and

Objective Statement .
communicated

Baseline 2010/2011: 67% (54) of the 81 APP targets was achieved against a target of 90%

Responsible leaders direct organisational strategy with a view to achieving sustainable economic, social and environmental
Justification performance. Strategic direction and effective leadership will ensure accountability, transparency and contribute to efficient

and effective service delivery.

This objective is linked to S50 of the PFMA

7.1.1.2 STRATEGIC OBJECTIVE 1.1.2
Strategic Objective 1.1.2 ‘TO SECURE BENEFICIAL PARTNERSHIPS FOR DTPC

In order to achieve and expand the DTPC vision of a multi-modal development DTPC will identify and collaborate with

Objective Stat t
jective SR appropriately skilled organisations to ensure the delivery of the DTPC objectives in the most effective manner

One (1) beneficial partnership secured in 2010/2011

DTPC may require access to highly specialized resources to which it currently does not own or have access, in order to
. . complete many of its objectives. Entry into a partnership with an organization with these resources is a cost effective
Justification . ; ) . . . . .
manner in which to obtain access to the resources, without having to acquire them.  The multi-modal development will

contribute to an efficient, competitive and responsive economic infrastructure network.

This objective links to S2 (a) (ii) of the DTPCA

7.1.1.3 STRATEGIC OBJECTIVE 1.1.3

Strategic Objective 1.3.1 To PROMOTE SOUND CORPORATE GOVERNANCE TO DTPC AND ITS BOARD

To entrench a culture of good governance based on best practice throughout the organization and support the Board to
Objective Statement conduct its business following the requirements of applicable legislation and the recommendations of King III and report

thereon.

Baseline King IT and the Companies Act were followed prior to the transition to a Schedule 3C provincial public entity

Organisations which have entrenched with good corporate governance practices have been proved to be more successful
Justification corporate citizens and to be more fair, accountable, transparent and responsible. Effective corporate governance and

financial administration will ensure accountability, transparency and contribute to efficient and effective service delivery.

This objective links into the King Report on Corporate Governance for South Africa 2009 (King III)

7.1.2 SUB-PROGRAMME 1.2: FINANCIAL ADMINISTRATION

7.1.2.1 STRATEGIC OBJECTIVE 1.2.1

Strategic Objective 1.2.1 TO PROVIDE EFFECTIVE AND TRANSPARENT FINANCIAL MANAGEMENT SYSTEMS

To provide effective, efficient and transparent financial management (including SCM, contract management and reporting)
to DTPC and its subsidiary

Baseline Audit opinion: Unqualified audit report (2010/11)

Objective Statement

This objective will secure transparency, accountability and sound management of the revenue, expenditure, assets and

liabilities of DTPC as required by the PEMA.
This objective is linked to Section 2 the PFMA

Justification
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7.1.3 SUB-PROGRAMME 1.3: CORPORATE SERVICES

7.1.3.1 STRATEGIC OBJECTIVE 1.3.1

Strategic Objective 1.3.1 To EFFECTIVELY MANAGE HUMAN RESOURCE RECRUITMENT, TRAINING AND DEVELOPMENT

Human resources have to be managed in line with each Programme’s resource requirements and vacancy rates should be

Objective Statement minimised. Human resource training and development will ensure that employees have the necessary skills to meet each

Programme’s strategic objectives.

Baseline The current vacancy rate is 25% and the DTPC Training and Development Plan is being finalised

Justification In order to achieve its strategic goals, DTPC requires sufficient and appropriately skilled human capital.

This objective will contribute towards a skilled and capable workforce in KZN to support an inclusive growth path as per
the 5™ of Government’s 12 outcomes. In addition, Chapter 10, Section 195 of the Constitution calls for the cultivation of

good human-resource management and career-development practices to maximise human development.

7.1.4 SUB-PROGRAMME 1.4: MARKETING

7.14.1 STRATEGIC OBJECTIVE 1.4.1

Strategic Objective 1.4.1 TO FACILITATE AND MANAGE THE DEVELOPMENT OF THE D'TP BRAND AND SUB-BRANDS IN THE MARKET

To provide strategic marketing support to the DTPC'’s programmes in building their respective businesses over the next

Objective Statement
five years

Developed brand and sub-brands i.e. DTP, Dube Cargo Terminal, Dube TradeZone, Dube City, Dube AgriZone, Dube

iConnect

Baseline

The objective will contribute towards increasing brand awareness and instill consumer/investor/aitline confidence in Dube

Justification

TradePort offerings

The objective will contribute towards increased economic activity (i.e. investment, aircraft movement) at DTP and

ultimately contribute towards economic growth and job creation.

7.2  PROGRAMME I - KEY PERFORMANCE INDICATORS AND TARGETS

As far as possible, indicators relate to actual numbers and not percentages (or percentage increases). However, it is not practically
(and in some cases mathematically) possible to do so in all cases. Where DTPC makes use of percentages it is a result of not

being able to measure a particular indicator otherwise.

DR OR A D ATOR
D 2011/12 2012/13 2013/14 2014/15 2015/16
B-PROGRA O O O
Strategic objective - To provide strategic direction and leadership to DTPC
S -
.1 | 7oachievement of APP 85% 85% 85% 85% 85% 85%
targets

Strategic objective - To secure beneficial partnerships for DTPC

No. of partnerships 3 1 1 2 2 2

secured

Strategic objective - To promote sound corporate governance to DTPC and its Board

Board Evaluation: M
1.3 oard Bvaluation: easure Effective New indicator Satisfactory Good Good Good

of effectiveness

SUB-PROGRAMME 1.2: FINANCIAL ADMINISTRATION

Strategic objective - To provide effective and transparent financial management systems

Audit opinion: E al
L;dit opinon: Bxtem Unqualified Ungqualified Ungqualified Ungqualified Ungqualified Ungqualified
audi

SUB-PROGRAMME 1.3: CORPORATE SERVICES

Strategic objective - To effectively manage human resource recruitment, training and development

No. of vacant positions as
1.5 | % of total staff 20% New indicator 20% 20% 20% 20%

requirement

% implementation of

v 09 609 09 809 809
DTPC Training and 80% 50% %o 70% % %
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Development Plan
SUB-PROGRAMME 1.4: MARKETING
Strategic objective - To facilitate and manage the development of the DTP brand and sub-brands in the market

15% from Create tool and 5% 15% 15% 15%

1.7 | %i in brand val
76 increase in brand value baseline establish baseline from baseline from baseline from baseline from baseline

7.3  PROGRAMME I - RESOURCE CONSIDERATIONS
During the 2011 /2012 financial year, the focus for Programme I has been to define the resources required to support DTPC

effectively and to realize process efficiencies, ensure compliance and establish a framework for good governance. Recruitment for
resources within the Office of the CEQ, Marketing and Corporate Services was fairly effective with the organisation structure
almost 70% staffed. Recruiting appropriate skills for the Financial Administration sub—prograrnrne was very chaﬂenging, but
progress was ﬁnally evident towards the third quarter of the financial year. Growth in a number of seasoned professionals re quired
for specific, more specialist disciplines are expected within the Office of the CEO and Corporate Services. Growth is also expected
in the Financial Administration sub-programme as the volume of transactions and compliance requirements grow progressively.
Most of the resource requirements are earmarked for the 2012/ 2013 financial year with limited growth thereafter as the structure
required to support the DTPC strategy for the next five years has been fairly clearly defined.

Continued skills development and retention of specialist skills will remain a focus area for the next five years to ensure a high
P P Y g
performing team of professionals and business continuity enabling the strategic and operational objectives of DTPC as a whole

and the individual programmes.

74  DTPC RISK MANAGEMENT

The following strategic risks were identified for the organization during a strategic risk identification workshop.

STRATEGIC RISKS

| MITIGATION ‘

. . DTPC is using financial modeling to attempt to accurately predict the funding requirements. The APP
Insufficient funding to adequately execute the : . ) . > .

. o and other strategy documents which describe the funding needs are submitted in a timely manner. As a
objectives of the organization L . . . . o .
mitigation DTPC seeks continuous interaction with DEDT and Provincial Treasury to secure funding.

DTPC is tackling this risk on many fronts including implementation of an Air Services Strategy, wider

Failure to attract direct regional and international service offerings including: cargo trucks and ramp handling which will increase KSIA'S attractiveness.

connectivity Partnerships in the hospitality industry and Participation in bilateral with the Department of Transport
are also being pursued.

Poor attraction and retention of senior Mitigating controls include sound recruitment practices, the implementation of a retention strategy and

management and specialist skills the introduction of mentoring and training programmes.

Tnability to obtain or delays in statutory approvals | Actions to reduce this risk include: interaction with the appropriate local government agencies and where

prior to land being developed. no resolution can be found legal actions over open space issues are being considered.

Inadequate water quality or quantity DTPC has instituted a continuous testing and monitoring of the water supply.
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8 PROGRAMME 2: CARGO AND AIR SERVICES

Programme 2: Cargo and Air Services is fundamental to achieving DTPC'’s vision of becoming the leading global integrated and
sustainable air Iogistics platform in Southern Africa, in line with its Air Services Strategy to increase direct international and

regional air services to and from KZN.

The programme is essentially responsible for the development of air connectivity and air cargo services to key regional and global
destinations. Greater levels of international trade (especially air cargo to (and from) many international markets within the context
of DTP contributes towards job creation and economic development which are at the forefront of what DTP aims to accomplish.
Programme 2: Cargo and Air Services is the critical link between landside and airside, facilitating cargo movement from Dube
TradeZone, Dube AgriZone, (eventually) Dube City and the wider KZN export-orientated manufacturing base to the rest of the
world. Growth of throughput at the Dube Cargo Terminal is ultimately viewed as a facilitator of parallel developments of other

commercial and industrial developments over the short to medium term in line with growing the regional economic base.

DTPC plans to develop a general aviation facility at DTP that will accommodate the corporate aviation fraternity in a way that

will enhance operational efficiencies and contribute to KSIA’s status as a world class airport with excellent infrastructure. The
P p

proposed general aviation area development will comprise a fixed base operation area; aircraft storage; aircraft maintenance; and a

helicopter area.

Sub-Programme 2.1 Cargo Operations: This sub-program aims at making KSIA the Cargo Hub of Southern Africa providing a
safe; secure and seamless operation in a state of the art terminal in line with global security and operational standards. Supported
by direct linkage to major commercial centres by the Dube Airoad Trucking service; the intention is to make the cargo operation

the preferred facility for importers and exporters in the region.

Sub-Programme 2.2 Air Services: This sub-program focuses on growing air cargo by linking the cargo terminal to identified
regional and global commercial points of origin/destination based on the DTPC Air Services Strategy which is supported by the
DTPC Route Incentive Framework.

Sub-Programme 2.3 Airside: This sub-program’s objective is to enhance DTPC’s reputation as a center of aviation excellence by
developing a General Aviation Facility comprising of an aircraft maintenance center; a Corporate/ Business Aviation Hub as well as

appointing an FBO (Fixed Based Operator) to manage the facility.

Programme 2’s structure, strategic goal, and strategic objectives are summarised below.

PROGRAMME 2: CARGO AND AIR SERVICES

Strategic goal: To enable new air services to international and regional markets, and facilitate the growth of air cargo

Strategic objectives:

SUB-PROGRAMME 2.1: e N 1 _

[ ]
CARGO OPERATIONS To ena .e a seam ess cargo service . o ' ' . .

e To facilitate effective air cargo security measures in line with national and international standards
SUB-PROGRAMME 2.2: Strategic objective:
AIR SERVICES e  To facilitate new international and regional air services
SUB-PROGRAMME 2.3: Strategic objective:
AIRSIDE e To facilitate the provisioning of airside facilities
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8.1 PROGRAMME 2: STRATEGIC OBJECTIVES

8.I.I SUB-PROGRAMME 2.1: CARGO OPERATIONS

8.1.I.1 STRATEGIC OBJECTIVE 2.1.1

Strategic Objective 2.1.1 TO ENABLE A SEAMLESS CARGO SERVICE

The provisioning of efficient, safe and cost effective cargo services to the industry through the integration of the airside

Objective Statement . o . . . . . .
) and landside facilities and services with the terminal operations measured on internationally benchmarked standards

Baseli The Dube Cargo Terminal is operational and the Dube AiRoad trucking business established. However, no ramp handling
SSCHE license has as yet been obtained.

Without air services to regional/ global markets, DTP will not be connected to key markets linking KZN to the global
ustification economy. The success of the DTPC vision and focus is dependent on air connectivity to key regional and global
y P ty y reg g

destinations and the growth of air cargo

This objective is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to

the establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the

competitive edge of local business and trade - especially those businesses that participate in global value chains.

8.1.1.2 STRATEGIC OBJECTIVE 2.1.2

ToO FACILITATE EFFECTIVE AR CARGO SECURITY MEASURES IN LINE WITH NATIONAL AND INTERNATIONAL
STANDARDS

To assist in ensuring that Dube Cargo Terminal and Dube Valuable Cargo Terminal are the most safe and secure facilities

Strategic Objective 2.1.2

Objective Stat t
jective Statemen in Africa

Presently the Dube Cargo Terminal offers the most secure cargo operations environment in the Africa. By way of design,
Baseline infrastructure layout and facilities provision the terminal is the most compliant to SACAA standards. Supported by CCTV

surveillance and Part 108 compliance, clients are guaranteed security of consignment.

A safe and secure cargo facility ensures the security of the industry’s goods and products which contributes in making the
Dube Cargo Terminal the facility of choice. One of the principal criteria for choosing cargo terminals for the processing of
Justification goods by the industry is based on the guarantee of safety of consignment. If DTP can lay claim to housing the most secure
cargo terminal in the region, it will become the facility of choice to the industry and indirectly contribute to the provinces

economic growth directly and indirectly.

This objective is aligned to National Government’s 6" of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that compete on global markets.

8.1.2 SUB-PROGRAMME 2.2: AIR SERVICES

8.1.2.1 STRATEGIC OBJECTIVE 2.2.1

Strategic Objective 2.2.1 To FACILITATE NEW INTERNATIONAL AND REGIONAL AIR SERVICES

To research air traffic data and passenger statistics and extrapolate to develop business cases to enable targeted carriers on

Objective Statement . .
selected routes to introduce services to Durban

Baseline KSIA currently has a single International service i.e. daily Emirates flight to Dubai

Historically Durban received in excess of 30 International flights a week to 3 continents. If Durban is to become an
. . International City and KZN to become a globally recognized province for both business and tourism then air connectivity
Justification o ) o . ) L
to cities and countries that have historical, trade, cultural and business linkages must be resumed. This will ensure that the

region becomes a global player and Durban and the Province become visible and recognizable internationally.

This objective is aligned to National Government’s 6* of 12 outcomes and - as per the outcome statement - will lead to the
establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive
edge of local business and trade - especially those businesses that compete on global markets. This objective is also aligned
to National Government’s New Growth Path that sites public sector investment as one of 5 job drivers (Job Driver I), as

well as Job Driver 2 that identifies tourism (direct connectivity to other countries will bolster international passenger

movement through KSTA) as one of the main economic sectors for job creation.
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8.1.3 SUB-PROGRAMME 2.3: AIRSIDE

8.1.3.1 STRATEGIC OBJECTIVE 2.3.1

Strategic Objective 2.3.1 To FACILITATE THE PROVISIONING OF AIRSIDE FACILITIES

To establish Airside Facilities including General Aviation (GA) Hub that will contribute to the facilitation of trade and
business in KZN

Objective Statement

Baseline No general aviation facility available

The establishment of Airside Facilities - such as a corporate focused General Aviation facility - will enable the cross border
movement of the business community to the SADC region eventually growing into a regular service arising out of
ficati investment and trade in the region. The presence of a quality GA facility will encourage the introduction of “ship-to-shore”
Justification services by the rotor wing industry further entrenching KSIA as a major aviation hub. This development will contribute to
regional economic growth as well as the enhancement of skills and technology. The gravitation of support industries will

further contribute to job creation.

This objective is aligned to National Government’s 6* of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that compete on global markets.

8.2 PROGRAMME 2 - KEY PERFORMANCE INDICATORS AND TARGETS

As far as possible, indicators relate to actual numbers and not percentages (or percentage increases). However, it is not practically
(and in some cases mathematically) possible to do so in all cases. Where DTPC makes use of percentages it is a result of not

being able to measure a particular indicator otherwise.

S5-YEAR TARGETS
PERFORMANCE

INDICATOR 2011 / 12

2012/13 2013/14 2014/15 2015/16

SUB-PROGRAMME 2.1: CARGO OPERATIONS
Strategic objective - To enable a seamless cargo service

P —
rocessing tfme 90% 90% 90% 90% 90% 90%
against SLA’s

Strategic objective - To facilitate effective air cargo security measures in line with national and international standards
Results of Annual
SACAA audit:
22 aueie 100% 100% 100% 100% 100% 100%
Dube Cargo

Terminal

Results of Annual
SACAA audit:
2.3 audie 100% 90% 100% 100% 100% 100%
Valuable Cargo
Terminal
SUB-PROGRAMME 2.2: AIR SERVICES

Strategic objective - To facilitate new international and regional air services

No. of business
2.4 10 2 2 2 2 2
cases developed
SUB-PROGRAMME 2.3: AIRSIDE

Strategic objective - To facilitate the provisioning of airside facilities

No. of liant

2.5 on(is;e e 5 n/a - Construction 5 ) I I
underway
developments

8.3 PROGRAMME 2 - RESOURCE CONSIDERATIONS

At present the Cargo and Aviation Services division consists of 3 DTPC employees (Executive: Cargo and Aviation Service -
reporting to the Chief Executive Officer; Senior Manager: Cargo and Aviation Services - reporting to the Executive: Cargo and
Aviation Services; Logistics and Supply Chain Manager - reporting to the Executive: Cargo and Aviation Services). The planned

new developments and projects on airside and the upcoming IATA Secure Freight Project will require recruitment of Manager:
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Cargo & Aviation Services, reporting to the Senior Manager: Cargo and Aviation Services during Quarter 4 of 2012/2013

financial year.

84 PROGRAMME 2 - RISK MANAGEMENT

RIsk

Obstructive and hostile behaviour by ACSA in dealing with any reasonable
requirement for issuing of licenses for airside operations by DTPC or

appointed operators at KSIA

MITIGATION

Engage in official discussions the Commissioner of SA CAA and the
Director-General (DG) of the Department of Transport (DoT), with request
to move the rights of licensing to the Regulator.

Obtain suitable development and operational rights.

Lack of direct control over security measures and operations in the Domestic

section of the Dube Cargo Terminal

Engage the SACAA in order to develop and implement comprehensive

solution

Existence of off airport cargo and freight facilities, which does not comply
with legislative requirements and are extremely attractive to cargo forwarders

for this specific reason

Engage SARS and SAPS and SACAA officials in order to audit the existing
facilities and ensure that the same standard of security measures is

implemented.

Uncoordinated efforts of other organisations in the marketing of
Durban/KSIA which negatively impact on the work DTPC has done over the

last five years

Engage Provincial Government in order to propose overall marketing strategy

for KSTA driven and controlled by DTPC.

Continued focus on OR Tambo International Airport - Johannesburg

Engage DoT in order to propose restriction of availability of additional traffic
rights and construction of further airport infrastructure at ORTIA
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9 PROGRAMME 3: PROPERTY

The Property Programme broadly focuses on facilitating Jand development on land controlled by DTPC and also providing
superior property facilities to tenants who are associated with air cargo services. The programme is critical to the success of DTPC
as it serves as a catalyst for the cargo and ITC businesses, ensuring long term sustainability as well as the creation of jobs, The
closer manufacturers are to airside activities, the more competitive these companies can be in terms of price and time access to

markets.

Subdivisions

The diagram below indicates the land owned by
DTPC (in orange shade) and the land owned by
La Mercy Property Investments (Pty) Ltd (“the
JV7). In all DTPC owns 360.76 hectares and
controls 848.31 hectares through its majority
shareholding in the JV.

The two primary objectives of Programme 3 are
to facilitate the development of the land and to
manage the buildings developed by DTPC.
Programme 3 consists of 2 sub-programmes i.e.

Commercial and Operations.

The table below illustrates the status of the

o 500 1,000 2,000 3,000 4,000 5,000 4

P
DTPC or the JV. Of the total land holdings, approximately 80 hectares is zoned for development currently whilst other portions

various land holdings which is owned either by

of land are in early stages of being rezoned for development.

Land Extents, Estimated Bulks, Land Usage

Precinct areas (ha) Estimated bulk (m2)
9 240

640 000 Light industrial
3 220 000 Commercial
3 He 132 600 Commercial
11 195 153 900 Undetermined
6 64 70 000 Undetermined
N 63 6 000 Agriculture /. AgriZone
Un-z 4 109 33 000 Undetermined
10 364 1195740 Undetermined
| Herwood Estate | 57 205 000 Undetermined
[ Totan 1209 2 656 240

The initial stages focus of Property: Commercial is on the development of the various sites that have been zoned and serviced i.e.
Dube TradeZone and Dube City (Phase I). DTPC has provided bulk infrastructure for the land including roads, sewerage, water
and electricity. DTPC has a number of buildings which it has spec built over the last two years including the Dube Cargo
Terminal, Dube TradeHouse, Dube AgriZone and its head oftice, 29°South. Property Operations ensure that the buildings under

its control are leased under terms which reasonable generate long term returns and are occupied at acceptable levels.

Property: Commercial focuses on concluding land leases with developers wither as end users or for their tenants. All sub divided
sites are subject to land leases ranging from 35 to 50 years, depending on the nature of the development (eg. warehousing, light

manufacturing, office blocks, hotels, etc.).

Once the developer has agreed pertinent terms the land lease is concluded upon which the developer is obligated to building within
an agreed timeline. Preference is given to businesses which are aligned to air services e.g. companies who manufacture for export,

logistic support companies or service companies doing business at the airport.
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A key aspect to property development is the maintenance of facilities, infrastructure and assets after construction. DTPC strategy
is to utilize service providers with the right skills and capacity to provide the best level of facilities support to ensure that property
assets are maintained regularly and rigorously. The facilities sub-programme (which was introduced in the 2011 /12 APP) includes

all aspects of asset maintenance including security, planned maintenance, waste removal, and cleaning services.
Service level agreements are signed with all service providers and managing these contracts is a key requirement in ensuring the best
levels of service are provided to tenants and end users. The services provided range from cleaning, waste management, security,

repairs and maintenance.

Programme 3’s structure, strategic goal, and strategic objectives are summarised below.

PROGRAMME 3: PROPERTY
Strategic goal: To facilitate private sector investment on land controlled by DTPC
SUB-PROGRAMME 3.1: Strategic objective:
COMMERCIAL e To secure agreements with private sector investors in property development
Strategic objectives:
SUB-PROGRAMME 3.2: e To effectively manage DTPC's assets
OPERATIONS e Toservice DTPC’s developers and tenants in accordance with lease obligations
e To maintain state of the art facilities within DTPC and JV developments

9.1 PROGRAMME 3 - STRATEGIC OBJECTIVES

9.1. SUB-PROGRAMME 3.I: COMMERCIAL

9.1.I.I STRATEGIC OBJECTIVE 3.1.1

Strategic Objective 3.1.1 TO SECURE AGREEMENTS WITH PRIVATE SECTOR INVESTORS IN PROPERTY DEVELOPMENT

Obiective S To provide attractive investment opportunities to the private sector which supports DTPC’s integrated logistics and ITC
ective Statement
) platforms

Baseline No private sector investment secured

Justificati Providing a catalyst for local property investment to meet DTPC’s developmental objectives for economic development,
ustification : ) )
employment creation and social upliftment

This objective is aligned to National Government’s 6" of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that compete on global markets.

9.1.2 SUB-PROGRAMME 3.2: OPERATIONS

9.1.2.1 STRATEGIC OBJECTIVE 3.2.1
Strategic Objective 3.2.1 To EFFECTIVELY MANAGE DTPC'S ASSETS

Objective Statement A key aspect to property development is the maintenance of facilities, infrastructure and assets after construction.

Current assets include Dube TradeHouse and 29°South

Managing DTPC’s assets effectively will contribute towards achieving DTPC’s broader, over-arching objectives of job
Justification creation and enterprise development. It will also ensure that its ultimate long term objective of becoming an aerotropolis is

achieved.

This objective is aligned to National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that compete on global markets.

23



dube’
Strategic Plan 2011/12-2015/16 . uld

9.1.2.2 STRATEGIC OBJECTIVE 3.2.2

Strategic Objective 3.2.2 To SERVICE DTPC’s DEVELOPERS AND TENANTS IN ACCORDANCE WITH LEASE OBLIGATIONS

Objective Statement To ensure DTPC provides a high level of service to its developers and tenants

Baseline 85% (level of satisfaction - based on survey)

Justification High levels of satisfaction will result in confidence in the overall development

Key to the implementation of the New Growth Path is the development of more constructive and collaborative relations
between the state and business, where Government commits to minimise unnecessary economic costs, such as unnecessary

regulatory requirements and delays, inadequate infrastructure, etc. Lease obligations are intended to facilitate greater
g y req ¥ q g g

efficiencies for private industries and businesses - and create an environment that enables lucrative operations.

9.1.2.3 STRATEGIC OBJECTIVE 3.2.3
Strategic Objective 3.2.3 TO MAINTAIN STATE OF THE ART FACILITIES WITHIN DTPC AND JV DEVELOPMENTS

Objective Statement To provide full maintenance services for all DTPC owned assets and infrastructure

None - new function

Justificati DTPC has a duty to secure and protect its assets funded through public money which ensures long term sustainability and
ustification
longer term returns

According to the New Growth Path, expanded maintenance of state-owned energy, transport, water and communications

infrastructure forms part of Job Driver I (i.e. infrastructure). This objective seeks to maintain DTPC-owned assets and

infrastructure so as to protect the value of Government’s investment.

9.2 PROGRAMME 3 - KEY PERFORMANCE INDICATORS AND TARGETS

As far as possible, indicators relate to actual numbers and not percentages (or percentage increases). However, it is not practically

(and in some cases mathematically) possible to do so in all cases. Where DTPC makes use of percentages it is a result of not

being able to measure a particular indicator otherwise.

S5-YEAR TARGETS

PERFORMANCE INDICATOR
2011/12 2012/13 2013/14 2014/15 2015/16

SUB-PROGRAMME 3.1: COMMERCIAL

Strategic objective - To secure agreements with private sector investors in property development

Cumulative take up of

31 development opportunities R680 RI00 R365 R465 RS570 R680
’ by private sector million million million million million million
investment (ZAR)

SUB-PROGRAMME 3.2: OPERATIONS

Strategic objective - To effectively manage DTPC's assets

% occupancy of DTPC
3.2 | owned buildings: 90% 80% 80% 90% 90% 90%
Dube TradeZone

% occupancy of DTPC
3.3 | owned buildings: 90% 50% 70% 90% 90% 90%
Dube City

Strategic objective - To service DTPC’s developers and tenants in accordance with lease obligations

3.4 | % of tenant satisfaction >80% >80% >80% >80% >80% >80%

Strategic objective - To maintain state of the art facilities within DTPC and JV developments

D Jetion of rel
3.5 | 7o completion of relevant 90% 90% 90% 90% 90% 90%

maintenance programs

9.3 PROGRAMME 3 - RESOURCE CONSIDERATIONS

As the programme evolves and becomes more operational in nature the resource requirements will grow over the five year period.
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9.3.1 FACILITIES MANAGEMENT

The greatest input cost will relate to maintenance of new infrastructure and buildings, security of DTP precincts and other
property related functions including waste management and cleaning services. Once warranties on various assets expire maintenance
agreements will be concluded with relevant service providers to ensure assets are adequately maintained and safeguarded. These
costs will grow significantly from 2012 and further into 2013. Security is also a key requirement for the various precincts in line

with growth in development in the various precincts.

9.3.2 STAFFING

The Property Programme has a relatively small staffing component currently (5 staff). As most of the above mentioned functions
will be outsourced, the impact on overall staff numbers is limited. The main areas of responsibilities include sales, facilities
maintenance, security and property administration. These responsibilities are the core of the Property Programme and will increase
in line with development of the precincts. The total number is expected to reach 30 by 2014, the bulk of which (20) will be for

security monitoring of the various precincts. The balance will be spread amongst the other responsibilities.

Most of the above skills are not specialist in nature and hence there are no significant obstacles in recruiting new staft. Skills’
training is directed at existing staft in ensuring they keep abreast of the latest trends, legislation, and technology to meet the

demand of their responsibﬂities.
94 PROGRAMME 3 - RISK MANAGEMENT

Risk ‘ MITIGATION

The ongoing economic downturn in the economy in general and in the property market in general will have
an ongoing impact in terms of attracting private sector investment given the uncertainties of global market
Continued downturn in economy conditions and general risk averseness to new projects. In order to mitigate this negative sentiment, DTPC
will need to offer land lease rates that reflect the current conditions in the market such as lower land lease

rates and other benefits such as cost effective ITC solutions.

Once the first phases of the development are complete future releases of land will be dependent on funding

E Fundi to platform and service the sites. Given the lag time of rezoning to providing services to sites, it is important
uture Fundin, o . .
€ that future funding is assured so that the development becomes sustainable. In the medium term new land

will have to be purchased to ensure the long term viability of creating an air logistics platform at DTP.

Key to take up of land at DTP is a viable and cost effective public multi modal transport network which
will service routes from the major suburbs in Durban (Umlazi, Kwa Mashu, Phoenix and Chatsworth) to
. DTP. Currently areas such as Riverhorse and soon to be developed Cornubia are on major routes serviced
Lack of public transport ) ) ) o )
mainly by taxi but also metro rail. The additional cost of transport to DTP (a 40 kilometer a day round

trip) will add significant costs to businesses looking to relocate as they would have to compensate staff for

additional costs to compensate them for these additional costs.
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10 PROGRAMME 4: AGRIZONE

The purpose of this programme is to develop and operate a cluster of facilities to support the stimulation of the perishables sector
in KZN. This is important to DTPC as it operates within a labour intensive sector. The AgriZone 1S a potential catalyst for the
development of a perishables sector in the province which serves to boost air cargo exports and contributes to the development of a

more efficient supply chain for perishables. The programme consists of the following:

Greenhouses and Packhouses operated by the private sector or in a joint venture with DTPC
A tissue culture facility managed through a joint venture between DTPC and a private operator

Management of operational systems — water for irrigation, energy for heating, electrical supply, etc.

O O O O

Maintenance of facilities through a Facilities Manager (within the property programme) and specialized services through

outsourced contractors

o

Training programmes

o Administration of AgriZone activities

Sub-Programme 4.1 Dube AgriZone Services: This sub-programme is aimed at providing reliable, effective and efficient services
(water, electricity, fuel, training, marketing, R&D, maintenance, etc.) to AgriZone tenants / operators to enable their businesses to

tunction well and grow, thereby generating revenue and potentially increasing cargo volumes though the Cargo Terminal.

Sub-Programme 4.2 Dube AgriZone Sustainable Farming Initiatives: This sub-programme is aimed at ensuring that DTPC
implements a number of environmentally sustainable projects in order to decrease its carbon foot print and contribute to the goal

of developing a “Green Aerotropolis” based on a balance between ecological, social and economic factors.

Sub-Programme 4.3 Tissue Culture Facility: The intention is to ensure that this facility has appropriate skills and resources to

implement its business plan thereby enhancing cargo throughput volumes.

Sub-Programme 4.4 Landscaping and Rehabilitation: The nursery sub-programme is aimed at enabling DTPC to fulfill its
rehabilitation and restoration obligations as well as possibly providing a commercial component through indigenous species’
propagation. This will be achieved through maintenance of the open space system with emphasis on quality rather than size. A key
milestone for 2012/13 is to ensure that enough indigenous species are propagated from the mist house to support the KSIA and
DTP precincts - including the AgriZone.

Sub-Programme 4.5 AgriZone Expansion: This sub-programme relates to the construction of the second phase of the AgriZone.
This will entail obtaining more growers, doing a new Master Plan and design of facilities. This will be followed by the

construction of various facilities and supporting infrastructure.

Programme 4’s structure, strategic goal, and strategic objectives are summarised below.
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PROGRAMME 4: AGRIZONE

Strategic goal: To generate sustainable volumes of perishables in supporting the integrated air logistics platform
SUB-PROGRAMME 4.1: Strategic objective:
DUBE AGRIZONE SERVICES e To provide reliable, effective and efficient AgriZone services
SUB-PROGRAMME 4.2 Strategic objective:
SUSTAINABLE FARMING e To ensure that the AgriZone is used to initiate and promote sustainable farming initiatives and
INITIATIVES businesses
SUB-PROGRAMME 4.3: Strategic objective:
TISSUE CULTURE FACILITY e To manage, operate and maintain the tissue culture facility
SUB-PROGRAMME 4.4: Strategic objective:
LANDSCAPING AND e To provide species (including rare and endangered species) for maintenance of open spaces
REHABILITATION and landscaped areas
SUB-PROGRAMME 4.5: Strategic objective:
DUBE AGRIZONE EXPANSION e To identify and conclude agreements with suitable operators and producers

10.I PROGRAMME 4 - STRATEGIC OBJECTIVES
10.1.1 SUB-PROGRAMME 4.1: DUBE AGRIZONE SERVICES

10.I.I.I STRATEGIC OBJECTIVE4.1.1

Strategic Objective 4.1.1 To provide reliable, effective and efficient AgriZone services

Objective Statement The AgriZone has to provide services to all its tenants to enable their businesses to function effectively and grow

Baseline Negotiations with tenants have commenced. Most service level issues will be agreed in these negotiations

. . This objective is important because keeping tenants satisfied through effective and efficient services is important for the success
Justification ]
of the project

In National Government’s New Growth Path, the agricultural value chain has been identified as a key sector to support

employment creation. This objective is aligned in that it focuses on increased perishable production and the promotion of

locally produced produce in highly-competitive global value chains - giving rise to job creation and food security.

10.1.2 SUB-PROGRAMME 4.2: DUBE AGRIZONE SUSTAINABLE FARMING INITIATIVES

10.1.2.1 STRATEGIC OBJECTIVE 4.2.1

Strategic Objective 4.2.1 To ensure that the AgriZone is used to initiate and promote sustainable farming initiatives and businesses

Objective Statement The objective is to assist DTP in becoming a carbon neutral development as far as possible.

A study (business plans and feasibility plans) of sustainable farming initiatives has been undertaken. One such an initiative

has commenced.

This objective is important because it links to DTPC’s intention to be a responsible developer with environmental

Justification

sustainability as a key principle.

This objective links to Job Driver 3 in National Government's New Growth Path i.e. seizing the potential of - among
others - the green economy. Through “green economy” manufacturing and construction, operations and maintenance of

new environmen —frien infrastructure, Nation; overnment envisages expanding existin: ublic employmen
tally-friendly infrastruct National G t g panding ting publ ployment

schemes to protect the environment and increase the production of biofuels.
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10.1.3 SUB-PROGRAMME 4.3: TISSUE CULTURE FACILITY

10.1.3.1 STRATEGIC OBJECTIVE 4.3.1

Strategic Objective 4.3.1 To manage, operate and maintain the tissue culture facility

Objective Statement To ensure that the tissue culture facility operates optimally and viably

Baseline The tissue culture laboratory has been completed (but the hardening facility still has to be constructed)

DTPC invested in the tissue culture facility as part of efforts to provide high quality starter plants for growers in the region
Justification and beyond. This is also aimed at developing research into new varieties and commercialising some indigenous varieties
through developing suitable mass propagation protocols.

This objective is aligned with National Government’s 10" of 12 outcomes and - as per the outcome statement - involves

environmental assets and natural resources that are well protected and continually enhanced. This objective also links to
Job Driver 3 in National Government’s New Growth Path i.e. seizing the potential of - among others - knowledge-
intensive sectors (such as biotechnology) through research, development and tertiary education linked to growth potential

and developing South Africa as the higher education hub for the continent. This objective would clearly assist in skills

development efforts and potentially add to young entrepreneurs in KZN.

10.1.4 SUB-PROGRAMME 4.4: LANDSCAPING AND REHABILITATION

10.1.4.1 STRATEGIC OBJECTIVE 4.4.1

Strategic Objective 4.4.1 To provide species (including rare and endangered species) for maintenance of open spaces and landscaped areas

Objective Statement The objective is to assist DTPC in meeting some of its ROD obligations

Baseline 260 species have been propagated

DTPC has obligations to comply with the Record of Decision. Furthermore, this will assist DTP in achieving a “green”
Justification aerotropolis status. More importantly, DTPC has invested in a nursery and has to ensure that it is used optimally wherever

possible.

This objective will contribute towards environmental sustainability of the aerotropolis development and links to the
National Spatial Planning Land-Use management Bill; KZN Planning and Development Act; and National Environmental

Management Act.

10.1.5 SUB-PROGRAMME 4.5: DUBE AGRIZONE EXPANSION

10.1.5.1 STRATEGIC OBJECTIVE 4.5.1

Strategic Objective 4.5.1 To identify and conclude agreements with suitable operators and producers

Objective Statement This is to ensure that the AgriZone develops further guided by a Master plan

Baseline Phase I is almost complete. A lease agreement for the second phase has been signed with ACSA.

This objective will build on the success of Phase I in order for Dube AgriZone to become a larger role-players in the KZN

Justification

perishables industry

In National Government's New Growth Path, the agricultural value chain has been identified as a key sector to support
employment creation. This objective is aligned in that it focuses on increasing perishable production and the promotion of

locally produced produce in highly-competitive global value chains - giving rise to job creation, enterprise development and

food security.
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10.2 PROGRAMME 4: KEY PERFORMANCE INDICATORS

As far as possible, indicators relate to actual numbers and not percentages (or percentage increases). However, it is not practically
(and in some cases mathematically) possible to do so in all cases. Where DTPC makes use of percentages it is a result of not
being able to measure a particular indicator otherwise.

S-YEAR
STRATEGIC
PLAN

S5-YEAR TARGETS
PERFORMANCE INDICATOR

— 2011/12 2012/13 2013/14 2014/15 2015/16

SUB-PROGRAMMES 4.1: DUBE AGRIZONE SERVICES

Strategic objective - To provide reliable, effective and efficient AgriZone services

% of Tenant
4.1 | Satisfaction 90% 80% 85% 90% 90% 90%

(customer survey)

No. of export sales Export
4.2 | agreements 4 n/a Development 1 contract 1 contract 2 contracts
concluded Strategy

SUB-PROGRAMME 4.2: DUBE AGRIZONE SUSTAINABLE FARMING INITIATIVES

Strategic objfective - To ensure that the AgriZone is used to initiate and promote sustainable farming initiatives and businesses

No. of projects

43 | .. S| 1 2 2 0 0
initiated
SUB-PROGRAMME 4.3: TISSUE CULTURE FACILITY
Strategic objective - To manage, operate and maintain the tissue culture facility
44 No. of plant tissue 5 I I 2 I N

cultures propagated

SUB-PROGRAMME 4.4: LANDSCAPING AND REHABILITATION

Strategic objective - To provide species for maintenance of open spaces and landscaped areas

No. of plants
4.5 | produced in the

nursery

140 000 140 000 140 000 plant 140 000 plant 140 000 plant 140 000 plant

per annum plant stock stock Stock stock stock

SUB-PROGRAMME 4.5: DUBE AGRIZONE EXPANSION
Strategic objective - To identify and conclude agreements with suitable operators and producers

No. of availabl
46 | O OrAvARADE 16 n/a 4 4 4 4

hectares taken up

10.3 PROGRAMME 4 - RESOURCE CONSIDERATIONS

10.3.1 OPERATIONAL AND CAPITAL EXPENDITURE

SuUB-PROGRAMMES

AgriZone Services 4,000,000 5,500,000 7,500,000 8,500,000 10,000,000 35,500,000
Tissue Culture 2,000,000 3,000,000 3,900,000 5,000,000 5,500,000 19,400,000
Sustainable farming

initiatives 500,000 3,500,000 3,000,000 2,000,000 1,000,000 10,000,000
Nursery and rehabilitation 3,500,000 4,500,000 4,000,000 2,500,000 2,300,000 3,000,000
AgriZone 1,200,000 4,000,000 60,000,000 40,000,000 20,000,000 125,200,000
Total 11,200,000 20,500,000 78,400,000 58,000,000 39,300,000 193,100,000
10.3.2 HUMAN RESOURCES

The AgriZone programme has grown in numbers over the past year and has filled a number of positions in admin and operations.
Nonetheless, the programme will continue building its Human resources capacity as it grows and shifts focus from constructing
and starting up operations to full scale operations. There will be a specialized skills in the areas of plant science and

The drivers for additional Human Resources will include:
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sour

O O O O

Export Development

New Project development for Phase 2
More facilities under management/ become operational

New construction projects that may require habitat rehabilitation and maintenance

104 PROGRAMME 4 - RISK MANAGEMENT

Market risk

MITIGATION

Failure for producers to obtain international contracts will affect the growth of the businesses. Other market
risks include currency fluctuations, lower demand and increased competition. A market development

strategy has to be devised and implemented to address this.

The young plants markets is dynamic and changes in particular segments may affect the profitability of the
operation & ability to attract the right users. This may lead to under-utilisation of the available capacity at
the facility. This can be mitigated through strong market development and diversifying market segments

over sectors with different risk profiles in order to spread risks.

Air services

Lack of appropriate international air services (markets & rates) may limit the ability of producers to enter
international markets. This will limit the market of the tenants. An air services strategy aimed at attracting

airlines can mitigate this.

Water supply

The project will utilise water from two main sources i.e. rain water and treated waste water from the
SWWTW. A prolonged drought (as is the case at the moment) and problems with the treatment Works
(either in quality or quantity) may lead to a water shortage. This can be mitigated by making municipal

water and extra treatment capacity available when required.
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II PROGRAMME 5: INFORMATION TECHNOLOGY AND COMMUNICATIONS (ITC)

Programme 5: ITC defines DTPC’s requirement and/or demand for information technology infrastructure, services and systems
to support the overall growth strategy of the business. The ITC Programme develops and provisions commercial ITC services to
DTPC customers including onsite tenants, developers, investors, and off-site users. This programme is also referred to as Dube
iConnect, and is different from DTPC’s Corporate Services (under Programme I) IT team, which caters for DTPC’s internal IT

needs‘

The ITC Programme 1s ﬁrrnly grounded in the business, taking into consideration both the competitive tmpact and integration
requirements of IT within the DTPC commercial business units as well as the provisioning of cost-effective, high quality services
to DTPC clients. Essentially it defines and prioritizes the investment required to achieve the overall business goals using

Information Technology and Communication as a means to that end. The ITC programme has 2 sub-programmes:

0  Sub-Programme 5.1 Commercial
o Key functions include:

* JTC Strategy and Planning of new services
*  Reselling of core (voice and data) and VAS services
* IT Infrastructure planning and application development
®  Optimizing infrastructure and services
*  Commercial (Sales and Marketing)
* Regulatory and Policy Compliance

0  Sub-Programme 5.2 Operations
o Key functions include:
*  Operations planning and I'T Maintenance
* IT Support (communications, network and devices, internal and external DTP users)
*  Support Value added services (internal VAS, and external VAS)
*  Establish an operational IT environment that is managed through a combination of in sourced and
outsourced resources.

*  Establish a service desk to manage service calls with respect all DTP business units

To execute these functions, DTPC has installed a fully reticulated fibre optic network and IT platform which serves all property

development zones, sites and buildings within the precinct, offering the most advanced metro ethernet network in the country.

In November 2011, DTPC became a fully licensed ICASA ECS and ECNS service provider, allowing Dube iConnect
(Programme 5) to provide cost competitive voice and broadband services through wholesale reseller agreements with Tier I service

providers, including Neotel, Internet Solutions, MetroConnect and Telkom.

This network investment has been expanded to include two tier-2 data centres that utilise the latest generation of virtulisation
technologies to provide high availability business continuity services, structured to significantly offset capex and opex costs for
users. Dube iConnect now offers these data centre services (Value Added Services) to on-site and off-site users at highly cost

competitive rates.

This full suite of ITC investments services the DTP real-estate environment with the objective of offering 1nvestors, developers,
tenants and users an unparaﬂeled and proactive set of turnkey IT solutions. Dube iConnect’s bundle of services aims to give

businesses locating at DTP a cost and operating edge which includes:

o An operationally tested and proven environment deploying some of the most advanced technologies;

o Infrastructure investment architected to scale on demand;
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Highly available IT environment with multiple levels of redundancy and failover capability;
Onsite international gateway(s) that scale on demand;

Highly skilled team of onsite and offsite resources to support the environment;

Highest levels of security, integration and on-site support;

Geographically well positioned DR location;

O O O O O O

Highly available completely redundant environment to cost effectively provision services. Data is replicated in
real time; and
O  Strategic partnerships with various ICT telecom companies and through these partnerships DTP can ensure the

highest quality of service management interconnectivity.

Dube iConnect, through its operations and commercial sub-programmes, focuses on providing sustainable, high quality
commercial I'T services in line with DTP’s property and business growth ensuring ongoing capacity planning and technology

advancement. Programme 5’s structure, strategic goal, and strategic objectives are summarised below.

PROGRAMME 5: ITC

Strategic goal: To establish, enhance and operate an ITC platform that delivers value added services

SUB-PROGRAMME S.1: Strategic objective:
COMMERCIAL . To develop and provision cost competitive and reliable commercial ITC services to DTPC
clients
Strategic objective:

SUB-PROGRAMME 5.2:

OPERATIONS e To operate and maintain Dube iConnect IT infrastructure and commercial IT

services

II.I PROGRAMME S: STRATEGIC OBJECTIVES

I11.1.1 SUB-PROGRAMME S.1: COMMERCIAL

I1.I.I.I STRATEGIC OBJECTIVE S.1.1

Strategic Objective 5.I.1 To develop and provision cost competitive and reliable commercial ITC services to DTPC clients

DTP’s strategic objective is to increase operational and business efficiency for companies and enterprises investing in or
. utilizing DTP through the provision of specific commercial ITC services. These will be developed and provisioned to
Objective Statement . L L . . . . .

customers with the objective of providing levels of service and technology not widely available in the market. These services

must offer specific commercial value to the customer.

A full fibre metro Ethernet network is fully operational and providing stable and reliable voice and broadband services to
the full precinct. Primary bulk service agreements are in place which provide cost competitive broadband and/or voice
Baseli services at wholesale rates. Dube iConnect continuously maintains spare capacity to ensure responsiveness to changing user
S8 requirements. Two tier-2 Data Centres are commissioned and operational and offer the following commercial ITC services
to resellers and customers: Virtual computing platforms, secure storage, backup and recovery, disaster recovery, business

continuity, IT security. Dube iConnect also offers dark fibre services and media services.

The overall objective is to add value to DTPC’s property developments by reducing cost of ITC services for tenants and

Justification

pre-enabling these services for each new development.

This goal is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that participate in global value chains.
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11.1.2 SUB-PROGRAMME S.2: OPERATIONS

I1.1.2.1 STRATEGIC OBJECTIVE S5.2.1

Strategic Objective 5.2.1 To opetate and maintain Dube iConnect I'T infrastructure and commercial IT setvices

To provide a highly skilled team of in-house resources and capacity to support and maintain the Dube iConnect ICT

infrastructure in order to ensure the highest possible availability of commercial services.

Objective Statement

Dube iConnect has established an internal IT operations team. Outsourced support agreements for service management,

Baseline
insite monitoring services (Operate) and fault resolution are also in place.

In order for Dube iConnect to sell commercial IT services it must be able to provide an operational and maintenance

Justification ) ) ) ) ) )
environment which can achieve the service level commitments contracted with customers.

This goal is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that participate in global value chains.

11.2 PROGRAMME S - KEY PERFORMANCE INDICATORS

As far as possible, indicators relate to actual numbers and not percentages (or percentage increases). However, it is not practically
(and in some cases mathematically) possible to do so in all cases. Where DTPC makes use of percentages it is a result of not
being able to measure a particular indicator otherwise.

S5-YEAR TARGETS

PERFORMANCE INDICATOR
2012/13 2013/14 2014/15 2015/16

SUB-PROGRAMME S5.1: COMMERCIAL

Strategic Objective - To develop and provision cost competitive and reliable commercial ITC services to DTPC clients

No. of individual
5.1 | commercial IT services 100 34 40 80 100 100

contracted (cumulative)

SUB-PROGRAMME 5.2: OPERATIONS

Strategic Objective - To operate and maintain Dube iConnect IT infrastructure and commercial IT services

% uptime of
s | oupmmeo 99% New indicator 99% 99% 99% 99%

commercial I'T services

I11.3 PROGRAMME S - RESOURCE CONSIDERATIONS

11.3.1 FINANCIAL
The ITC programme is structured to achieve commercial sustainability over the medium to long term and the correct planning,
allocation and management of resources is critical to achieving this goal. The programme generates revenue through the provision

of the following services by Dube iConnect:

Sale of voice and broadband
Data Centre/Value Added Services including hosted services, virtual machines, disaster recovery services

Dark Fibre rental (onsite point to point connections)

o O O O

IT Support Services (support to onsite tenants)
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In order to provide of these commercial services the following ongoing resourcing is required:

RESOURCE

SUB-PROGRAMME S.1: COMMERCIAL

Voice and Broadband Wholesale purchase of bulk voice and broadband services for resale; ICASA

license fees

Data Centre Services (VAS) Project development of new services; Software and hardware licenses

Sales and Account Management Human Resources

SUB-PROGRAMME S.2: OPERATIONS

Infrastructure expansion in line with DTP property growth (switches, fibre,

CAPEX phones); Infrastructure expansion driven by demand for services (Servers,
Storage, Licenses)

Maintenance Parts, spares and equipment

Support On-site human resources; In-site support

The main capital expenditure programme to establish the full IT platform 1S now complete. Future capex spend will be linked to
the growth in DTP property developments and the expansion of data centre capacity driven by market demand. Wholesale voice
and broadband agreements include discounting and price review mechanisms to ensure that the cost of services remains competitive
for DTPC and incentivizes volume growth. iConnect’s onsite team currently provides first level maintenance support on the IT
infrastructure. iConnect has outsourced its service management function and it is planned that this will be incorporated as an

internal activity over time which will require that additional internal capacity is developed.

The expected medium term resource requirements are illustrated below:

Dube iConnect Income vs. Expense
R 60 000 000
R 50 000 000
R 40 00O 00O
=
=
(=
. R 20 000 000
-
R 20 000 000 Admin Costs
Wages
MSupport Rew
R 10 000 OO0 DC Capex
DRServices Rev
RO Voice-BB Cost
2013 Voice and Broadband Rew
2014 2015
2013 2014 2015
M Voice and Broadband Rewv R 3 994 506 R 24919 316 R 52 199 877
M\ oice-BB Cost R 3 698941 R 21 643 146 R 44 820 224
M DRServices Rewv R 79182000 R 16 786 584.0 R 35 587 558.1
m DC Capex R 3 2490000 R 6 887 880.0 R 18 252 882 0
B MSupport Rew R 477 000.0 R 11797800 R 2 679786.0
W Wages R 5 546 606 R7 462790 RE8 059813
Admin Costs R 277 989 R 356 B39 R 443 300
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11.3.2 HUMAN RESOURCES

The Dube iConnect programme is highly dependent on the continual availability of skilled personnel to manage and operate both
the commercial and infrastructural environments. Staff retention and professional progression are critical elements of ITC’s long

term sustainability.

Over the course of 2010/2011 IT was able to recruit and build a core team of highly experienced and qualified staff members

who have played a critical role in bringing the IT Platform into operation and establishing first phase commercial I'T services.

The three year organization structure approved in April 2011 was designed to ensure adequate resourcing for DTP’s core voice
and broadband services based on existing and projected growth. The full market potential for VAS had not been defined at that
stage and the organizational structure focused resources on development of VAS projects with limited support resourcing. Since
the commissioning of the Data Centres, Dube iConnect has packaged and marketed a new suite of VAS which has generated very

strong market interest. This area of the business is now expected to achieve high growth over the next five years.

In addition, IT will need to continually ensure that it adequately resources its network team as broadband and voice clients grow.
Since April 2011 AgriZone and Dube City have gone live and 29 Degrees south will soon be fully occupied. Tenants will include
a call centre which will create significant demand for network support. Because the original network support team of 3 resources
have now been deployed into new managerial positions, a base team of network engineers needs to be created to take over their

responsibilities and support the growing operations.
The IT human resource requirements are expected grow in line with the following triggers:
New buildings and facilities in the TradeZone, Dube City, AgriZone, new precinct developments

Demand for Value Added Services and Support Services

Platform services development

o 0 O O

Customer growth

11.3.2.1 SKILLS DEVELOPMENT

Driven by the need to keep up with technology advancements iConnect, will need to ensure continuous investment in the skills
development of IT personnel. In order to operate and support new versions of equipment and software IT staff regularly need to
gain additional accreditation and/or undertake specialist training courses. Staff will also be expected to expand their formal
qualifications in their relevant support areas. The cost of supporting skills development for IT staff is expected to be higher than
for other staff and therefore will be planned, resourced and implemented with the intention of ensuring staff retention and career

development.

35



dube’

Strategic Plan 2011/12 - 2015/16 PORT

11.4 PROGRAMME S - RISK MANAGEMENT

Risk

SUB-PRO

Failure to sustain growth in value added services business due to insufficient

installed capacity in data centres to meet market demand

Accelerate procurement and commissioning of new data centre equipment. To
be installed by end March 2011; Develop operations plan to optimize

utilization of existing capacity for launch and start-up period.

Failure of Tier I service providers to meet SLA uptime and availability
commitments resulting in a degraded service. This directly impacts on DTP’s

ability to meet its own SLA targets.

Create internal service provider independence by utilizing system architecture
and operational processes to automatically use most available service and

reduce dependence on a single service provider.

Changes in market pricing and services resulting in IT services becoming

uncompetitive.

Failure of back-up power generators to data centres and network cores. The
consequence of this is an inability of DTP to meet SLA uptime commitments

and major operational disruption.

SUB-PROGRAMME 5.2: OPERATIONS

Undertake regular pricing reviews and benchmarking. Continuous product

redefinition and repackaging based on market analysis.

Develop regular maintenance schedule and operational testing programme for
all generators; Initiate plan for third redundant power source through access

to airport second municipal feed, or commissioning of additional generators.

Incur penalties for non-compliance with vendor hardware and software licence

conditions

Create licence compliance register and monitoring system to ensure that

licences are valid and up to date.
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12 PROGRAMME 6: PLANNING AND ENVIRONMENT

The overall purpose of this programme is to plan for and create an enabling environment for the vision of the Dube Aerotropolis

to be realised.

As indicated earlier, an aerotropolis is an urban form whose layout, infrastructure and economy are centered on an airport. Airports
are becoming key nodes in global production and enterprise systems offering them speed, agility, and connectivity. They are also
powerful engines of local economic development, attracting aviation-linked businesses of all types to their environs. These include,
among others, time-sensitive manufacturing and distribution facilities; hotel, entertainment, retail, convention, trade and exhibition

complexes; and office buildings that house air-travel intensive executives and professionals.

The rapid expansion of airport—linked commercial facilities is making today's air gateways anchors of 21 century metropolitan
development where distant travelers and locals alike can conduct business, exchange knowledge, shop, eat, sleep, and be entertained
without going more than I5 minutes from the atrport. This functional and spatial evolution is transforming many city airports

INfo airport cities.

As more and more aviation-oriented businesses are being drawn to airport cities and along transportation corridors radiating from
them, a new urban form is emerging, also referred to as the Aerotropolis, stretching up to 30 kilometers outward from some
airports. Analogous in shape to the traditional metropolis made up of a central city and its rings of commuter-heavy suburbs, the
Aerotropolis consists of an airport city and outlying corridors and clusters of aviation-linked businesses and associated residential

development.

Although most aerotropolis development to date has been organic, spontaneous and haphazard, spatial planning can markedly

improve the efficiency of these urban environments.

The aforementioned is achieved through the creation of an integrated holistic spatial planning framework and context establishing
a platform guiding the embodiment of the future urban morphology of all landholdings within the sphere of influence of the King
Shaka International Airport, in a manner that facilitates a spatial structure that underpin efficient economic patters in unison with
quality social environments in a sustainable manner. It extends to the development and implementation of measures in order to

achieve the aforesaid vision and monitors compliance of the incremental progression of development.

The programme sets out to achieve the company’s mission to reposition the province of KZN in the global supply chain through
innovative and leading edge spatial planning. The programme recognizes that spatial planning should lead the way in the
aforementioned endeavor through the creation of a context and environment that enables the efficiency of the urban form and
consequently also the efficiency of those components and parts that make up the urban form. The programme recognizes that such
efficiency in urban form are informed by tangible factors such as the optimization and streamlining of economic value chains, the
integration of the development area through quality public transport alternatives allowing for quick and easy commuting, the
establishment of clusters of related land-use creating critical mass and strengthening competitiveness, fostering environments where
subservient industries can be cultivated, creating strong links between areas of economic activity and a labour force, creating
environments where operational costs of businesses can be reduced through innovate application of technology and design criteria,

environments which is aesthetically pleasing through design and the engages the natural environment.

The programme encompasses two sub-pgrammes, namely Planning and Environment. Each sub-programme has specific objectives

and goals associated with them.

A component of the planning sub-programme is regional planning which essentially focuses on the establishment and
implementation of an aerotropolis as a spatial planning tool in order to guide development of the regional area in the future. The
concept of an aerotropolis argues that a city can benefit substantially through structuring the use of land surrounding an airport in
such a manner that the efficiency of the spatial dynamics of such an area is increased. As mentioned above an airport presents

obvious opportunities for businesses to tie into global markets and ensuring that quick and easy access to and from the airport for
4
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business and passengers is of critical importance. In addition does an airport also act as an attractor for a range of aviation and
non-aviation related activities, including inter alia offices, retail, leisure, service industries, etc., which offers opportunities that can
stimulate economic growth. In order to realize the implementation of the aerotropolis as a planning tool the programme focuses
on the development of measures aimed at implementing and institutionalizing a regional planning framework as well as make
strategic recommendations concerning the implementation of infrastructure to create the platform for the actualization of the

model.

On a more localized level the planning sub-program also focuses on the expansion of the DTP Site which is governed by the DTP
Master Plan. Obtaining statutory approvals for land-use rights in terms of the Master Plan is a critical component of the program
in order to ensure that land parcels can be released to the property market in a systematic and incremental way as and when it is

required.

The Environmental sub-programme is aimed at ensuring that all development planning and practices are sustainable in nature
through minimizing and preventing environmental impacts by setting policy related objectives and targets. It also recognizes the
benefits and importance of developing innovative measures to ensure the long term protection of the environment. It gives the
company’s operations and products a competitive advantage and production efficiency in the modern and global economy through

benchmarking international best practice. Programme 6’s structure, strategic goal, and strategic objectives are summarised below.

PROGRAMME 6: PLANNING AND ENVIRONMENT

Strategic goal: To plan and enable the development of a sustainable acrotropolis

Strategic objectives:
e To institutionalise a regional planning framework facilitating the establishment of the
SUB-PROGRAMME 6.1: aerotropolis
PLANNING e To ensure the availability of land for future expansion

e To acquire strategic land parcels for future development activities

e To provide strategic recommendations guiding the implementation of the Aerotropolis

SUB-PROGRAMME 6.2: Strategic objective:
ENVIRONMENT e To ensure that the Aerotropolis is environmentally sustainable

12.1 PROGRAMME 6: STRATEGIC OBJECTIVES

12.1.1 SUB-PROGRAMME 6.1: PLANNING

12.1.1.1 STRATEGIC OBJECTIVE 6.1.1

Strategic Objective 6.1.1 To institutionalise a regional planning framework facilitating the establishment of the aerotropolis

The effectiveness of the implementation of an aerotropolis as a spatial planning tool depends on the integration and
Objective Statement optimum utilization of all land parcels falling within the sphere of such a tool. In order to optimize the true potential of

the tool a planning framework or blueprint needs to be established in order to guide future growth in a strategic manner.

Baseline Aerotropolis Master Plan completed

The success of the implementation of an Aerotropolis will influence the mission to reposition and strengthen the local
Justification economy. The implementation of the Aecrotropolis depends on the institutionalization of the framework guiding

development.

This objective aligns with National and Provincial Growth Strategies, National Spatial Planning and Land-Use
Management Bill. It also aligns with National Government’s 6* of 12 outcomes and - as per the outcome statement - will
lead to the establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the

competitive edge of local business and trade - especially those businesses that participate in global value chains.
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12.1.1.2 STRATEGIC OBJECTIVE 6.1.2

Strategic Objective 6.1.2 To ensure the availability of land for future expansion

In order to ensure that construction can proceed with immediate effect all statutory requirements must be met in order to

Objective Statement

obtain land-use rights and environmental authorizations for the planned expansion of activities on the DTP precincts

Baseline Dube City Phase I, Dube TradeZone I and Dube AgriZone have been approved

Justification Development must be able to proceed in accordance with the Aerotropolis vision with immediate effect

This objective links to the National Spatial Planning Land-Use Management Bill, the KZN Planning and Development
Act, and the National Environmental Management Act. It also aligns with National Government’s 6™ of 12 outcomes and
- as per the outcome statement - will lead to the establishment of an efficient, competitive and responsive economic

infrastructure network that will enhance the competitive edge of local business and trade - especially those businesses that

participate in global value chains.

12.1.1.3 STRATEGIC OBJECTIVE 6.1.3

Strategic Objective 6.1.3 To Acquire Strategic Land Patcels for Future Development Activities

. To acquire land parcels within the 5 kilometre radius of DTP for development to meet DTPC’s long term strategic
Objective Statement biecti
objectives

57 hectares purchased in 2010

Justificati Joint cooperation with neighbouring land owners will result in DTPC reaching its long term goal in the development of an
ification
= aerotropolis.

This objective is aligned to National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that compete on global markets.

12.1.1.4 STRATEGIC OBJECTIVE 6.1.4

Strategic Objective 6.1.4 To provide strategic recommendations guiding the implementation of the Aerotropolis

The implementation of an Aerotropolis is envisioned to occur in a systematic and incremental manner. The dynamics that
. drives expansion must be analyzed in order to identify measures that stimulates growth and generates economic growth.
Objective Statement o O . . . . . . .

These measures will inter alia include the identification of economic clusters to be introduced into the area, provision of

new infrastructure, the identification of strategic land parcels, etc.

Baseline None

. . A strategic planning approach and methodology has to be established and implemented in order to stimulate growth and
fi
Justification expansion

This objective is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to

the establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the

competitive edge of local business and trade.

12.1.2 SUB-PROGRAMME 6.2: ENVIRONMENT

12.1.2.1 STRATEGIC OBJECTIVE 6.2.1

Strategic Objective 6.2.1 To ensure that the Aerotropolis is environmentally sustainable

. To ensure that the development of the Aerotropolis takes place in an environmentally sustainable manner and limits the
Objective Statement . .
lmpact on the environment

Baseli Carbon Management Plan Strategy and Green Projects are in place but comprehensive all-encompassing strategy in process
SSEHE of development

Justification Taking stewardship of the responsible management of resource use

This objective aligns with the National Environmental Management Plan. It also links to Job Driver 3 in National
Government's New Growth Path i.e. seizing the potential of - among others - the green economy. Through “green
economy” manufacturing and construction, operations and maintenance of new environmentally-friendly infrastructure,

National Government envisages expanding existing public employment schemes to protect the environment and increase the

production of biofuels.
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12.2 PROGRAMME 6: KEY PERFORMANCE INDICATORS AND TARGETS

As far as possible, indicators relate to actual numbers and not percentages (or percentage increases). However, it is not practically

(and in some cases mathematically) possible to do so in all cases. Where DTPC makes use of percentages it is a result of not

being able to measure a particular indicator otherwise.

5-YEAR TARGETS

PERFORMANCE
LINDIZLELY 2011/12 2012/13 2013/14 2014/15 2015/16
SUB-PROGRAMME 6.1: PLANNING
Strategic objective - To institutionalise a regional planning framework facilitating the establishment of the aerotropolis
Structure
% completion and plan put
deA o .in place to Detailed technical RePresentation for Inst?tutiona‘l A A
6.1 | institutionali- implement an instit. authority authority put into Review Review
zation of the the plan complete made to govt. place
regional plan aerotropolis
concept
Strategic objective - To ensure the availability of land for future expansion
No. of land-use
rights
62 acqelisitions and 6 5 I | 1 I
environmental
authorisations
obtained
Strategic objective - To acquire strategic land parcels for future development activities
No. of hectares
6.3 | equired (based ooy 35ha 30 ha 30 ha 30 ha 30 ha
on signed
agreements )
Strategic objective - To provide strategic recommendations guiding the implementation of the Aerotropolis
No. of reports
6.4 | OnSurategic 8 n/a 2 2 2 2
Recommen-
dations
SUB-PROGRAMME 6.2: ENVIRONMENT
Strategic objective - To ensure that the Aerotropolis is environmentally sustainable
No. of internal
6.5 | staeofthe 5 I i I i I
Environment
Audits

12.3 PROGRAMME 6 - RESOURCE CONSIDERATIONS

12.3.1 BUDGET

Expenditure within in the Planning and Environment programme is driven by the foHowing elements:

O Professional fees pertaining to the appointment of Professional Planners to conduct town-planning related studies,
investigations and applications;

o Professional fees pertaining to the appointment of Built Environment professionals such as traffic, civil and electrical
engineers, surveyors, conveyancers, economists and other professionals to conduct studies in support of town-planning
applications such as Traffic Impact Assessments, surveying, conveyancing, engineering service report, market studies, etc.

o Professional fees pertaining to the appointment of Environmental Practitioners, Environmental Specialists, Environmental
Control Officers and other; and

o Irnplementation of Green projects

o Costof compliance with statutory obligations such as environmental rehabilitation and mitigation; and

0 Operational costs related to green projects.
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12.3.2 HUMAN RESOURCES

During the 2011/2012 financial year, focus was on sourcing several critical skills sets across several disciplines including

Architecture, GIS, Environmental Compliance and Planning. A speciﬁc area of growth in terms of the next five years are the

resources required to monitor and manage compliance in terms of ROD’s as the number of active development—, infrastructure-

and construction projects increase. A further area of growth is the provision of expertise and formulating guidelines to internal and

external stakeholders in terms of green principles for the design and development of the DTP precinct.

Skills development will however be the major human resource focus. The programme requires several qualified and registered

professionals across a number of technical disciplines. It is critical that the respective professionals obtain and maintain their

respective registration with professional bodies through Continuous Professional Development and staying abreast of the latest

technology and thinking available globally. This can only be achieved with a sustained investment in skills development in the next

ﬁve years.

124 PROGRAMME 6 - RISK MANAGEMENT

SUB-PROGRAMME 6.1: PLANNING

The implementation of planning tools required to institutionalize requires the
co-operation of all spheres of governance and affected stakeholders. If the
Aerotropolis concept is not institutionalized development surrounding the
airport shall develop in a less structured manner which shall impact on the

benefits conveyed to the local economy.

Promote open communication as well as promote knowledge sharing in order

to inform parties of vision, mission and economic benefits of the objective.

Acquiring Land-use rights and Environmental Authorizations requires
statutory approvals If approvals are not obtained development cannot take

place.

Promote open communication as well as promote knowledge sharing in order

to inform parties of vision, mission and economic benefits of the objective.

The lack of strategic vision and recommendations shall hamper the rate of

growth and expansion of the Aerotropolis.

Non-compliance with Environmental Legislation can lead to development

being stopped

SUB-PROGRAMME 6.2: ENVIRONMENTAL

Ensure the quality of the analysis of economic data and conduct impact

analysis of all strategic recommendations

Ensure that all planned development and construction of infrastructure is
preceded with authorization and ensure full knowledge and compliance of

obligations to be complied with in terms of existing authorizations
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I3 PROGRAMME 7: INFRASTRUCTURE AND DEVELOPMENT

Programme 7 is pivotal to DTPC’s infrastructural and developmental rollout. Infrastructure is the backbone for the development
of this urban establishment and its principle objective is to deliver and improve infrastructural facilities, and help create a durable
public asset and quality oriented-service within DTP. Infrastructure and Development is clearly a cornerstone programme to assist
DTPC in realising its vision and has an integral relationship with other programmes - particularly Programme 6: Planning and

Environment.

Programme 7 provides a service to other programmes within DTPC through the provisioning of required infrastructure needs by
the various sectors of DTPC, but most importantly for the DTP precinct. The required Public utilities and infrastructure needs
to enable the precinct to operate efficiently and effectively is the responsibility of this Program. The following three categories
define the strategic role and responsibility of Programme 7

o  Public Infrastructure - Roads, water, energy, sewers systems, public transport infrastructure, etc.

o DTPC’s own property developments - Ranges from DTPC’s buildings for own utilization to properties built for rentals
by third parties,

o0 Third party owned properties constructed on DPTC’s land - Programme 7’s role in each of the categories varies as
defined by the needs of the category.

Once any infrastructural need has been identified (under any of the three categories above), scoped and all planning approvals have
been achieved by the operational programmes (i.e. Dube AgriZone, Property, ITC and/or Air Services) or any other programme
relating to categories one and two, Programme 7 will develop the required infrastructure and hand it over to the respective
programme completed. For efficiencies, infrastructure and development work hand in hand with the planning, research and

environment programime.

This will be achieved through procuring the professional consulting teams, procure the contractors, monitor the construction of

the infrastructure, monitor the execution budget and hand it over to the respective division after its been commissioned.

In carrying out its responsibilities Programme 7 interacts with the greater public, in particular the construction industry. This has
necessitated closer ties with the CIDB as DTPC has to comply with the National Treasury regulations. The procurement method
used by DTPC for construction projects is aligned to those of the CIDB.

DTP is mentioned in various Government programmes, including the PSEDS, IDP’s and various other planning initiatives.
Infrastructure and Development plays a supportive role in the Planning and Environment programmes to achieve alignment with

various government initiatives. Programme 7’s structure, strategic goal, and strategic objectives are summarised below.

PROGRAMME 7: INFRASTRUCTURE & DEVELOPMENT

Strategic goal: To provide infrastructure and service the development needs of DTP

Strategic objectives:
SUB-PROGRAMME 7.1: e To adequately plan for DTP’s public infrastructure requirements
INFRASTRUCTURE e To achieve greater infrastructure alignment with other stakeholders

e To procure, manage and monitor DTP infrastructure provisioning

SUB-PROGRAMME 7.2: Strategic objectives

DEVELOPMENT e To provide technical support to all DTPC’s Programmes

e To develop the DTPC infrastructure plan and manage roll-out of services
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13.1 PROGRAMME 7: STRATEGIC OBJECTIVES
13.1.1 SUB-PROGRAMME 7.1: INFRASTRUCTURE

13.1.1.I STRATEGIC OBJECTIVE 7.1.1

Strategic Objective 7.1.1 To adequately plan for DTP’s public infrastructure requirements

To undertake sufficient needs analysis and requirements for the public infrastructure, in particular transport infrastructure and

Objective Statement

public amenities.

Baseline DTP’s public infrastructure is inadequate

In order to unlock DTP’s potential for economic growth and employment creation depends on ensuring that the necessary

Justification . . i . . .
public infrastructure is in place so as to attract on-going public and private sector investments

This goal is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to the
establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that participate in global value chains. The New Growth Path also

identifies a lack of necessary infrastructure as a core constraint to growth.

13.1.1.2 STRATEGIC OBJECTIVE 7.1.2

Strategic Objective 7.1.2 To achieve greater infrastructure alignment with other stakeholders

To ensure that DTPC's bulk infrastructure development is aligned with the greater municipal/provincial networks and other

Objective Statement stakeholders

Baseli Road and other bulk infrastructure have adequate alignment whilst the sewer treatment works is operating under temporary
aseline
facilities

Justificat Greater alignment between the efforts of different governmental stakeholders will ensure seamless connection between different
ustification X X . o
infrastructural development projects - especially where developments span across jurisdictions.

National Government’s New Growth Path identifies public investment in infrastructure as a key job driver - both to create

employment directly and indirectly by improving efficiency across the economy. Aligning with government investment

spending on infrastructural developments will ensure that these impacts are maximised.

13.1.1.3 STRATEGIC OBJECTIVE 7.1.3

Strategic Objective 7.1.3 To procure, manage and monitor DTP infrastructure provisioning

Objective Statement To facilitate and provide the infrastructure and buildings required by DTPC'’s Programmes

Baseline The following projects have been scoped i.e AirChefs facilities, and MRO (Maintenance, Repair, Overhaul) warehouse

Justificat In order to unlock DTP’s potential for economic growth and employment creation depends on ensuring that the necessary
ustification o . - . . .
public infrastructure is in place so as to attract on-going public and private sector investments

This goal is aligned with National Government’s 6" of 12 outcomes and - as per the outcome statement - will lead to the
establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that participate in global value chains. The New Growth Path also

identifies a lack of necessary infrastructure as a core constraint to growth.

13.1.2 SUB-PROGRAMME 7.2: DEVELOPMENT

13.1.2.1 STRATEGIC OBJECTIVE 7.2.1

Strategic Objective 7.2.1 To provide technical support to all DTPC’s Programmes

T ide th hnical inf i ired by DTPC P dertake the feasibili d ing for th i
Objective Statement Prz ].I:ZSSVI e the technical information required by rogrammes to undertake the feasibility and scoping for the various

Current projects being scoped i.e. Gift of the Givers Project, Aunde facilities, warchouse for maintenance facilities, parkade for

Blok J

Baseline

Alignment across Programmes in terms of their respective development needs will ensure cost-efficiencies and maximum

Justification

effectiveness with respect of investment effectiveness criteria, economic development and job creation.

This goal is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to the

establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that participate in global value chains.
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13.1.2.2 STRATEGIC OBJECTIVE 7.2.2

Strategic Objective 7.2.2 To develop the DTPC infrastructure plan and manage roll-out of services

Objective Statement To provide the required infrastructure in terms of the approved infrastructure and development plan

Baseline Bulk infrastructure has been provided for TradeZone I, Support Zone I and AgriZone

The DTPC Infrastructure Plan will ensure alignment across DTPC Programmes and ensure cost-efficiencies and maximum

Justification

effectiveness with respect of investment effectiveness criteria, economic development and job creation.

This goal is aligned with National Government’s 6™ of 12 outcomes and - as per the outcome statement - will lead to the
establishment of an efficient, competitive and responsive economic infrastructure network that will enhance the competitive

edge of local business and trade - especially those businesses that participate in global value chains.

13.2 PROGRAMME 7: KEY PERFORMANCE INDICATORS AND TARGETS

S5-YEAR S5-YEAR TARGETS
STRATEGIC
PLAN 2011/12
TARGET

PERFORMANCE INDICATOR

2012/13 2013/14 2014/15 2015/16

SUB-PROGRAMME 7.1: INFRASTRUCTURE
Strategic objective - To adequately plan for DTP’s public infrastructure requirements

No. of public facilities

7.1 undertaken 5 0 2 2 0 1
Strategic objective - To achieve greater infrastructure alignment with other stakeholders
No. of engagements
7.2 | with other 12 1 4 3 3 2

stakeholders

Strategic objective - To procure, manage and monitor DTP infrastructure provisioning

No. of construction
7.3 13 1 3 5 2 2

projects undertaken

SUB-PROGRAMME 7.2: DEVELOPMENT

Strategic objective - To provide technical support to all DTPC’s Programmes

No. of projects

4 scoped and designed 12 : 2 S 2 2
Strategic objective - To develop the DTPC infrastructure plan and manage roll-out of services
Adequate
provisioning of
infrastructure for 90%

75 DTP’s development comPlete Develop plan 4-0%A complete 80%A complete 90%A complete 90%A complete
needs (measured against against plan against plan against plan against plan
against DTPC Plan plan
for each particular
year)

13.3 PROGRAMME 7 - RESOURCE CONSIDERATIONS

The organizational structure for the Infrastructure and Development approved by the Board in April 2011 sets the tone for the
operations and functions of the division. The recruitment drive is underway and further refinements are currently being explored.
As a new division within DTPC proper and adequate human resource planning is imperative and attracting the correct quality of
staff is crucial. Given the role of this division within DTPC and as well as its interaction with the public, in particular the

property developers, IDD needs to be resourced with due care.

The division is likely to increase its human resources from the current projections due to the developmental requirements. In the
early years of DTPC's life, this division will share a greater part of the budgetary allocations and it therefore becomes one of key
DPTC delivery programme.

The profile of the expenditures in this programme are driven by the needs of the infrastructure and Developments; The
infrastructure components relates to bulk infrastructure, public infrastructure as well as the property developmental needs from the
various divisions. The split is often between the professional fees and the capital programmes. The resource expenditure will
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increase over the years. In cases of the increased temporary workload, Programme 7 will procure for secondments to assist with

larger infrastructural projects to enable timeous service delivery.

134 PROGRAMME 7 - RISK MANAGEMENT

Risk

SUB-PROGRAMME 7.1: INFRASTRUCTURE

Budget overruns: The budget estimates for the various projects are undertaken
on the basis of high level scoping and cost estimates, often this is different to
prices received from the service providers, due to various unforeseen factors

and materials costs.

This risk is mitigated mainly through two forms: where possible a detailed
costings to be undertaken. Secondly, utilization of a relevant procurement

strategy, i.e. design and construct vs. traditional method of BOQs.

Project delays which then impacts on the service delivery targets for DTPC

Proper planning and realistic timelines are critical in mitigating this risk,
secondly will ensure adequate resources to monitor the progress. Ensure

clean, open and transparent procurements.

Funding and Budgetary cuts.

Development of facilities which are NOT fit for the tenant’s purpose, and
DTPC ends with an improper asset.

SUB-PROGRAMME 7.2: DEVELOPMENT

Work closely with corporate to ensure lobbying and alignment to

Government’s primary objectives.

Involve the tenant at all levels of the design of the facilities, ensure legal

binding contracts
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PART C; LINKSTO OTHER PLANS

14 LINKSTO LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS

The bulk of the infrastructure plans revolve around the construction of speciﬁc elements of the DTPC over the next I12-18

months specifically within Dube City and the TradeZone. This will include the procurement of the necessary bulk infrastructure.

Details of expenditure over the MTEF period have been included in the relevant programmes above.

E j Project durati
No. Project name Prog Munic. Project description Output St project Exp. to date roje = 1o .
cost Finish
New and replacement assets (R'000)
1 Watson Highway road link Ethekwini Eastern connection road Road R200 000 n/a 2011/2012 2013/2014
Northe i
2 | Tongaat outfall sewer Ethekwini | S}:‘SBP‘PE P Sewer R33 000 n/a 2011/2012 | 2013/2014
Food ion faciliti
3 | TradeZone: Warehouse Ethekwini | o Preparation faclities 1 g house R28 000 n/a 2011/2012 | 2012/2013
for airlines
Parking facilities for th
4 | TradeZone: Parking Ethekwini | 08 actINESIOTME b ing bays R2 290 n/a 2011/2012 | 2012/2013
trade-house
C faciliti i
5 | TradeZone: Canteen Ethekwini | o factiities serving Building R2 900 n/a 2011/2012 | 2012/2013
the northern zone
. . Cargo Terminal and
6 Landscaping Ethekwini R7 500 n/a 2011/2012 2012/2013
TradeZone
Maint facilici ‘Warehousing and storage
7 amtenance factities Ethekwini facilities for maintenance Warehouse RS 600 n/a 2012/2013 2013/2014
warehouse )
equipment
.. | Warehouse facilities for an
8 TradeZone: Warechouse Ethekwini . ‘Warehouse RIS 000 n/a 2012/2013 2013/2014
exporter
Green house for
9 AgriZone: Block B Ethekwini production of export Greenhouse R25 000 n/a 2012/2013 2013/2014
products
Green house for
10 | AgriZone: Block E Ethekwini production of export Greenhouse R25 000 n/a 2012/2013 2013/2014
products
Maintenance, Repair, L Aircraft maintenance .
11 Ethekini MRO facility R120 000 n/a 2012/2013 2014/2015
Overhaul hanger
Green house for
12 | AgriZone: Block G Ethekwini production of export Greenhouse RS50 000 n/a 2014/2015 2015/2016
products
. . e Interchange road network
13 | Airport interchange Ethekwini . . Interchange R90 000 n/a 2015/2016
for accessing the airport
New hardware/
ITC: Machi d
14 - YAchiety an Ethekwini telecommunication ITC R200 000 2012/2013 | 2015/2016
equipment . .
installations
Parking facilities for th
15 | Multi Story Parkade Ethekwini | g actiies for the Parking R220 000 n/a 2012/2013 2013/14
support zone precinct
Maintenance and repaits (R’OOO)8
1 Watson Highway road link Ethekwini Road to be handed to eThekwini Municipality
2 Tongaat outfall sewer Ethekwini Sewer to be handed to eThekwini Municipality
3 TradeZone: Warehouse Ethekwini | Building maintenance Warehouse R280 n/a 2014/2015 2015/2016
4 TradeZone: Parking Ethekwini Building maintenance Parking bays R22 n/a 2014/2015 2015/2016
S TradeZone: Canteen Ethekwini Building maintenance Building R29 n/a 2014/2015 2015/2016

8 Since most of these buildings and structures are not yet constructed, maintenance costs are estimated - roughly - as 0.5% of capital cost for the first few years
of operation. This percentage is obviously expected to be higher as buildings/ structures age.
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6 Landscaping 4 Ethekwini R7S n/a 2014/2015 2015/2016

Maintenance facilities . L .
7 3 Ethekwini Building maintenance ‘Warehouse R20 n/a 2014/2015 2015/2016

warehouse

h facilities fc
8 | TradeZone: Warchouse 3 | Ethekwini | v archouse facilities foran | o ) e R75 n/a 2014/2015 | 2015/2016
exporter
9 AgriZone: Block B 4 Ethekwini Specialised maintenance Greenhouse RI25 n/a 2014/2015 2015/2016
10 | AgriZone: Block E 4 Ethekwini Specialised maintenance Greenhouse RI25 n/a 2014/2015 2015/2016
11 I(\)Aa‘“:“;mce’ Repair, 2 | Ethekini Building maintenance MRO facility R600 n/a 2015/2016 | 2015/2016
verhau
Green house for Af
t
12 | AgriZone: Block G 4 Ethekwini production of export Greenhouse n/a n/a 2015 /;ro 16
products
Interchange road network After
13 Ai i h Ethekwini I h
irport interchange 7 thekwini for accessing the airport nterchange n/a n/a 2015/2016

I4 | Dube City: 29°South 3 | Ethekwini Building maintenance Offices RI0 924 2011/2012 2015/2016
15 TradeZone: TradeHouse 3 Ethekwini Building maintenance Offices RI 218 2011/2012 2015/2016

Dube City: Oth
16 | ey b 3 | Ethckwini | Building maintenance Offices R750 2011/2012 | 2015/2016

maintenance

ITC: Equipment .. .
17 ) 5 Ethekwini | ITC hardware maintenance ITC RIO 535 2012/2013 2015/2016

maintenance

Upgrades and additions (R'000)
No major upgrades and additions needed in the next 5 years since actual construction has just come to an end
Rehabilitation, renovation and refurbishments (R'000)
No major refurbishment needed in the next 5 years since actual construction has just come to an end
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PART D: APPENDICES

IS5 APPENDIX A: LIST OF ABBREVIATIONS

ABBREVIATION ‘ DESCRIPTION

ACSA Airports Company South Africa

APP Annual Performance Plan

AVSEC Aviation Security

CCTV Closed Circuit Television

CEO Chief Executive Officer

CFO Chief Financial Officer

CSI Corporate Social Investment

CTIA Cape Town International Airport

DEDT Department of Economic Development and Tourism
DG Director-General

DoT Department of Transport

DTP Dube TradePort

DTPC Dube TradePort Corporation

DTPCA Dube TradePort Corporation Act

ECNS Electronic Communications Network Service
ECS Electronic Communications Services

EXCO Executive Committee (of DTPC)

FBO Fixed Base Operator

GA General Aviation

IATA International Air Transport Association
ICASA Independent Communications Authority of South Africa
1T Information Technology

1TC Information Technology and Communication
N4 La Mercy Property Investments (Pty) Ltd or Joint Venture
KSIA King Shaka International Airport

KZN KwaZulu-Natal

MEC Member of Executive Committee

MRO Maintenance, Repair, Overhaul

MTSF Medium Term Strategic Framework

NKP National Key Point

ORTIA OR Tambo International Airport

PEFMA Public Finance Management Act

R&D Research and Development

ROD Record of Decision

SACAA South African Civil Aviation Authority
SADC South Aftican Development Community
SARS South African Revenue Service

SCM Supply Chain Management

SLA Service Level Agreement

SWWTW Sewage and waste water treatment works
VAS Value Added Services

VCT Valuable Cargo Terminal

WES Worldwide Flight Services
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16 APPENDIX B: 60-YEAR MASTER PLAN

Dube TradePort is a long-term master-planned freight and passenger logistics development that offers a high degree of certainty

for future expansion over the next 60 years.

It ensures that there is enough capacity for the growth of bulk services and other demands as Dube TradePort becomes a vital
global supply link and trade centre. The first phase of the airport, Cargo Terminal, TradeZone and commercial property
development (Dube City) has been completed and is fully operational.

Phase I:

B TradeZone Phase 1 Bl SupportZone 1

B TradeZone Phase 2 Bl SupponZone 2
B TradeZone Phase 3 Il AgriZone
B TradeHouse B Cargo Terminal

B Passenger Terminal

Bl TradeZone Phase 1 B SupportZone 1
Bl TradeZone Phase 2 Il SuppotZone 2
B TradeZone Phase 3 I AgriZone

B TradeHouse B Cargo Terminal

B Passenger Terminal

9 Master Plan as at May 2010
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17 APPENDIX C: LIST OF EXECUTIVES

OWNER OF STRATEGIC PLAN PER PROGRAMME

PEFCEROGRANMIES (PROGRAMME EXECUTIVE)
Programme I: Administration

- Office of the CEO Rohan Persad (CEO)

- Financial Administration Ayesha Swalah (CFO)

- Corporate Services and Marketing Joanne Hyatt
Programme 2: Cargo and Air Services Ahmed Bassa
Programme 3: Property

- Commercial Hamish Erskine

- Operations Mark Beckett
Programme 4: AgriZone Mlibo Bantwini
Programme 5: ITC Hamish Erskine
Programme 6: Planning and Environment Wim Lotz
Programme 7: Infrastructure and Development Owen Mungwe

I8 APPENDIX D: LIST OF GOVERNMENT’S 12 OUTCOMES

The Cabinet Lekgotla held from 20 to 22 January 2010 adopted the following 12 Outcomes':

Improved quality of basic education A long and healthy life for all South Africans
All people in South Africa are and feel safe Decent employment through inclusive growth
A skilled and capable workforce to support an inclusive growth path An efficient, competitive and responsive economic infrastructure network

Vibrant, equitable and sustainable rural communities with food security for

all

Sustainable human settlements and improved quality of household life

. . . Environmental assets and natural resources that are well protected and
A responsive, accountable, effective and efficient local government system .
continually enhanced

Create a better South Africa and contribute to a better and safer Africa and An efficient, effective and development oriented public service and an

World empowered, fair and inclusive citizenship

10 http:/ / www.thepresidency.gov.za
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